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OVERVIEW




NNDCD welcomed ARPA in Spring 2022 to begin working with all
Navajo Nation Chapters of the 110 with only one staff.

Currently NNDCD ARPA Team is now of 3 staff. With an outreach,
emailing of forms for chapter projects and instructions; then a road
show was created for one-on-one presentations with chapter
officials, coordinators, grazing officials, delegates and CLUP/Land
Board, and those of concern.



NNDCD ARPA

Note: Funds were distributed to various
divisions within the Navajo Nation to spearhead
projects respectively using the ARPA funds.

NNDCD ARPA responsible sections are 3, 9, 10,
and 11. These are for chapter projects, housing,
bathroom additions and economic developed
plans towards growth.

NNDCD ARPA Team provided the assistance
with forms required of the chapter projects
using Appendix A and B, of which determined
eligibility; Risks Assessments are for ARPA
disbursements.

NNDCD ARPA Team created a Road Show of
which began from July 6 through 28, 2023 to
demonstrate the required forms, scope of work,
budgeting and detailed projects in preparation
for the Spring of 2023. Including repeat
presentations for council delegate regions on
the requirements.

NNDCD ARPA Team reviewed expenditure
packets, advised chapters, and prepared
packets for legislative adoptions for Navajo
Nation Council action.

NNDCD ARPA Team organized IDIQ Consultants
for Non-Certified Chapters to assist with basic
services of project management.



Indefinite Delivery, Indefinite Quantity “IDIQ”

IDIQ Consultants are JSRA, Tucson, AZ; linabaa, Inc. Farmington, NM; IDSA,
Albuquerque, NM and LAM, Gallup, New Mexico. Were officially contracted was
signed on January 10, 2023 and issued Work Orders on Friday, August 18, 2023.

IDIQ Consultants were instructed based upon the contracts to provide basic
services for Non-Certified Chapters on their respective projects with 8 total
meetings; 1-Kick Off; 1-field visit; 5-One on One with chapters; and 1-close out
meeting of which means that chapters would need to budget their meeting time
with consultants. Consultants schedule the Kick-off meetings to begi
assessment process.




Indefinite Delivery, Indefinite Quantity “IDIQ”

IDIQ Consultant services were also extended to the LGA Certified Chapters if they
desire to utilize the same IDIQ services, is acceptable with an official
correspondence from the chapter president to the NNDCD Division Director of
begin a process of the Subrecipient Agreement (SRA).

IDIQ for LGA Certified Chapters may request assistance on one or more of their
projects, example: 5 projects for Chapter “A," 3 of the projects the chapter are
willing to spearhead but the 2 projects they would need the assistance of the
consultants are acceptable. Disbursement of funds will then be for
and the other 2 will remain with NNDCD.




NNDCD - American Rescue Plan Act

NNDCD ARPA Team of 3

Navajo Nation Employees
Department Manager Il - (Vacant)
Admin Service Officer
Proj/Prgm Specialist
Planner/Estimator - (Vacant)
Planner/Estimator

Office Specialist - (Vacant)

e Johnson
Smittthipong &
Rosamond
Associates

e lina'’ba), Inc.
Indigenous Design
Studio & Architecture

e Loren A. Miller

FRF ARPA Executive

Main FRF ARPA Executive
office is managed by Mr. Tom
Platero and monitors all ARPA
funds, policies/procedures and
meets with appropriate
executives of the 3 Branch
Government of Navajo Nation
to ensure accountability and
reporting to the Federal
Government.




Navajo Division of Community Development - American Rescue Plan Act
Window Rock, Arizona

Indefinite Delivery, Indefinite Quantity (IDIQ)

IBI IDSA JSRA LAM

= December 31, 2023

Navajo Nation

> January 31, 2024

June 30, 2024

Deadline

Incumber Funds by July 1, 2024 per CYJ-41-21

Federal Government

December 2024

Deadline




Work Order #1

Navajo Nation Division of Community Development — American Rescue Plan Act Office

Flow-Chart for Section Three (3)

Certified Non-Certified
Chapter Projects Chapter Projects
SRA IDIQ IDIQ
164 Review Feasible or Not Feasible or Not
Receives Funds RFP/ RFQ / Quotes RFP/ RFQ / Quotes
Monthly Reports Monthly Reports Monthly Reports

Close-out Projects

Close-out Projects

Close-out Projects

|

l

|

Chapters will begin the
process of the SRA in order
to receive funds. Then will
comply  with  monthly
reports and prepare for
close-out on projects.

Chapters may request in writing
to NNDCD Division Director for
IDIQ technical assistance on
chapter projects. IDIQ  will
determine if feasible or not; if
feasible. NNDCD ARPA will issue
RFP, RFQ or Obtain quotes and
prepare for close-out.

Funds will remain at NNDCD if
assistance of IDIQ is request.

IDIQ is required a kick-off meeting with
chapters on projects feasible or not. Initial
assessment determines if project moves
forward.

IDIQ is responsible for assessment of chapter
project(s) and determine cost on a financial

expenditure plan.

NNDCD will begin RFP / RFQ or Quotes on
behalf of Chapters

Chapters are required to provide a monthly
report

NNDCD will prepare a close-out on projects

l

|

Chapters will begin the
process of the SRA in order
to receive funds. Then will
comply  with  monthly
reports and prepare for
close-out on projects.

Chapters may request in
writing to NNDCD Division
Director for IDIQ technical
assistance on chapter projects.
IDIQ will determine if feasible
or not; if feasible. NNDCD
ARPA will issue RFP, RFQ or
Obtain quotes and prepare for
close-out.

Funds will remain at NNDCD if
assistance of IDIQ is request.

Chapters are required to
provide monthly report.

IDIQ is required a kick-off meeting with
chapters on projects feasible or not. Initial
assessment determines if project moves
forward.

IDIQ is responsible for assessment of chapter
project(s) and determine cost on a financial
expenditure plan.

NNDCD will begin RFP / RFQ or Quotes on
behalf of Chapters

Chapters are required to provide a monthly
report.
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Construction / Purchasing | Construction / Purchasing | | Construction / Purchasing

Policy:

1)
2)
3)

4)
5)

Certified Chapter(s)

If SRA is in place, chapter is responsible for all chapter project(s) and its funding, either internal
workforce or subcontracting out for suitable results.

With SRA in place, chapter is required to provide a monthly chapter project(s) report and prepare
for close-out on project(s).

IDIQ is available for chapters requiring technical assistance with a favorable approval of the
NNDCD Division Director.

Procurement of Purchasing must follow the Navajo Nation Procurement Policy. No exceptions.

If not feasible, chapter will submit an expenditure plan

Procedure: Certified Chapter(s)

1)
2)

3)
4)

5)

6)

7)

Policy:

1)
2)

3)
4)

Written notification will be required by the chapter president that chapter will obtain Subrecipient
Agreement to obtain funds for all chapter project(s) for internal workforce or subcontracting.
Chapter is required to provide a monthly report to NNDCD ARPA and NNFRF on fiscal activity with
an accounting ledger.

SRA requires a 164 Review process from NNDCD, DOJ, NNOOC, OMB and Purchasing.

Upon approval of SRA, NNOOC will issue Business Unit and OMB will issue Contract Number, prior
to RFP, RFQ or Bidding.

Written request shall be issued by the chapter president if chapter requires technical assistance
through project management, assessment and preparation of project(s). Letter is written to the
NNDCD Division Director.

Upon approval by the NNDCD Division Director for technical assistance of IDIQ; fiscal funds will
remain at NNDCD ARPA for accountability on chapter project(s).

For RFP (Request for Proposal); RFQ (Request for Qualification) and Bidding, must follow the
Navajo Nation Procurement Policy based upon the dollar value amount.

Non-Certified Chapter(s)

IDIQ will meet with chapters on their project(s) and determine feasible or not.

If feasible, NNDCD will begin RFP, RFQ and Bidding or gathering quotes for purchasing on behalf
of chapters for purchasing, construction, etc...

If not, chapter is required to submit a expenditure plan.

Chapters will not subcontract any projects
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Procedures:  Non-Certified Chapter(s)

1) NNDCD contracted with IDIQ on August 18, 2023 for project management, assessment
preparation to project deem feasible or not. IDIQ will provide a written assessment for all chapter
projects reviewed and consulted feasible or not. Those feasible will move forward and those not
feasible will be removed.

2) NNDCD is obligated to subcontract chapter projects if it requires specialized work or requires
certified work for regulation purposes.

3) NNDCD is obligated to provide payments for services rendered by IDIQ with detailed exhibits in
preparation of audit and filing.

4) NNDCD will remit payments to vendors through purchase orders or purchases for chapter projects.

Policy: Certified Chapter(s) on Close-out on Chapter Projects

1) Chapters must provide NNDCD a packet for review on all close-out on chapter projects using ARPA
funds prior to December 31, 2026 along a fiscal ledger that accounts for funding, issuance,
deposits, posting and payments.

2) Chapters will provide a list of projects for close-out accountability.

Procedure: Certified Chapter(s) on Close-out Chapter Projects

1) Packet for Close-out on chapter projects using ARPA funds must be prepared for NNDCD prior to
December 31, 2026 to ensure that closures are deemed appropriate.

Policy: Non-Certified Chapter(s) on Close-out Chapter Projects

1) NNDCD will prepare a packet for review and file with accounting ledgers, purchasing documents
and supportive documents such as resolutions, purchase orders, receiving records and accounts
cross reference of posting for audit review by December 31, 2026.

Work Order #2

Finalized assessment and expenditure plans of each chapter projects for the 110 Navajo Chapters. IDIQ
has met with the respective community chapters on projects and determined those feasible or not.
Feasible chapter projects are projects that are properly budgeted and scope of work is in place for projects
to begin as planned.

Navajo Division of Community Development — ARPA Office will begin organizing RFP (Request for
Proposals), RFQ (Request for Qualification), Bidding for Projects; using the Scope of Work for Plans,
designs, assessments, cost analyst, budgets and encumber of funds by Friday, March 15, 2024; Note:

Official deadline is Sunday, June 30, 2024 to encumber funds.

Chapter Projects must have realistic scope of work from the initial plan/design of project, clearances, fiscal
budgets to cover cost from plan/design, ground breaking, construction to final inspection of project.



IDIQ will meet with chapters up to five times of which will include:

1) Meeting with chapter coordinator, officials, and delegate on the chapter project after the
assessments, expenditure plans are in place and other fiscal budgets are met.

2) Site Visits with chapter coordinator, officials, and delegate on the chapter project at the
proposed site/location to begin process. ,

3) Site Visits must accompany infrastructure of waterline, powerline, etc... to ensure that chapter
project is met.

4) Coordinate plans with chapter on specific/detail logistics on chapter projects

5) Exit meeting with chapter coordinator, officials, and delegate on chapter projects to ensure
that fiscal funds are properly covered and closure of the chapter project prior to December
2026.

Closure of Work Order #2 shall require IDIQ Consultants to provide a complete exit report, submitting all
plans involving the project, photos from begin to end of the chapter project, complete itemize cost for all
expenses involve in each chapter project; expenses will not exceed the approved

allocation.

Work Order #3

Plans must continue onto Work Order #3 with construction and completing chapter projects.
Implementation of the chapter projects will be handed over to the project management under the Navajo
Division of Community Development — American Rescue Plan Act Office for verification, ensure that
allocated funds are within the budgeted chapter project amount.

Work Order #4

Fiscal funding chapter projects are required to close-out with final reports, photos and documentation to
uphold each projects as approved. Final reporting shall be prior to August 2026 to ensure that all required
items are attached to justify cost affiliated with the individual ARPA funded projects.



SECTION 3




Navajo Nation Division of Community Development — FRF Office

Policies and Procedures for ClY-29-22 Section Three (3)

I. LGA-Certified Chapters

A. Policy

1.

2.
3.

4.

Chapter must inform DCD if it wishes to take the lead on its projects and enter into a
SRA or if it wants the project to remain at DCD.

If Chapter chooses to enter into a SRA it will be responsible for the project.

Chapter is required to provide a monthly chapter project(s) report and prepare for
close-out on project(s) as indicated in the SRA.

Chapter must follow its’ Procurement Policy in procuring for goods and services for
its’ project.

B. Procedure

L.

2.

3.

9.

Chapter provides DCD with written notification whether it wants to take the lead on
its’ projects or if it wants DCD to take the lead.

If Chapter decides to take the lead it will work with DCD and the Navajo FRF Office
concurrently to complete a SRA.

The Navajo FRF Office will assist the Chapter in complying the necessary documents
for the SRA and conduct a risk assessment on the Chapter.

DCD will work with the Chapter on developing a scope of work for the project.

DCD and Navajo FRF Office will work on determining the disbursement schedule for
the Chapter’s funds based on the risk assessment and the project’s scope of work.
Once SRA is completed it will be submitted through the 164 Review Process and
provided to President for signature.

After the SRA is signed by the President it is given to OOC. OOC will make the
initial disbursement of funds into the Chapter’s account.

Chapter will provide reporting as required by the SRA to DCD and Navajo FRF
Office.

Once the project is completed DCD will work with the Chapter to close out the
project.

10. DCD will prepare closeout file with accounting ledgers, purchasing decuments. and

any other supportive documents such as resolutions, purchase orders, receiving
records, and accounts cross reference of posting for audit review by December 31,
2026.

. Non-LGA Certified Chapters
A. Policy

1.

Chapter will work with assigned IDIQ contractor to determine the feasibility of the
Chapter’s projects.



B.

If the project is determined feasible DCD will determine what next steps are
necessary to execute the project.

. If project is determined not to be feasible DCD will work with the Chapter to

determine how to best move forward with the project, whether that means modifying
the project’s scope of work to make the project feasible or removing the project from
the Chapter’s approved list of projects and reallocating the money.

Procedures

1.

2.

3.

Chapter project is assigned to an IDIQ contractor based on the geographic location of
the Chapter.

IDIQ Contractor meets with the Chapter to discuss the details, feasibility, and scope
of the project.

IDIQ contractor reviews relevant materials regarding projects, conducts necessary site
visits, and researches cost to complete project.

IDIQ contractor provides its feasibility assessment to DCD. Based on the feasibility
assessment DCD, in consultation with the Chapter, determines best path to move
forward with project.



AMERICAN RESCUE PLAN ACT

CJN 29-22: Section 3 Delegate Regional Plan

NON-LGA CERTIFIED

WORK ORDER 1
PROJECT PROCESS

|
|
|
ELIGIBILITY A
1 Approved Appendix A |
(ARPA Application) NON
LGA Certified Chapters 2 T
and LGA Certified @
Chapters without a SRA. 4 )

p—

2 ASSIGNMENT

Project is assigned to an
IDIQ contractor based
on the geographic

location of the Chapter. KICKOFF
MEETINGS

IDIQ contractor
meets with Chapter
to discuss the

o N details, feasibility,
and scope of the
o

project.
4 SITE VISITS

IDIQ contractor reviews
relevant materials
regarding project,
conducts necessary site
visits, and researches
cost to complete project.

@J

FEASIBILITY

IDIQ contractor provides its
feasibility assessment to DCD.
Based on the feasibility
assessment DCD, in
consultation with the Chapter,
determines best path to move
forward with project.




AMERICAN RESCUE PLAN ACT
CJN 29-22: Section 3 Delegate Regional Plan

LGA CERTIFIED
PROJECT PROCESS

E
|
ELIGIBILITY :
Approved Appendix A et
(ARPA Application) LGA
Certified Chapters. = Y 2
4 S

AGREEMENT

Chapter begins drafting
detailed Scope of Work
and working with FRF

Finance Unit to begin 3 164 REVIEW

2 SUB-RECIPIENT

constructing SRA. Once SRA is

constructed DCD

' reviews and
initiates the 164
review process.
. President has the
. final signature
authority on
review form.

CONTRACT
NUMBER
ISSUED

Contract Accounting

ensures all money is in
proper sub accounts
and issues a contract

number.

DISBURSEMENT

once a contract number is
issued a Invoice is submitted
by the Chapter and a
Receiving Record is
completed. This allows for the
initial disbursement to take
place.




Navajo Nation Division of Community Development — FRF Office

Flow-Chart for CJY-29-22 Section Three (3)

LGA-Certified Chapters Non- LGA-Certified
3 Chapters
Chapter notifies DCD in writing “
whether it wants to take the lead on Project is assigned to an IDIQ,
executing the project or DCD. contractor based on the geographic
l l location of the Chapter.
Chapter notifies Chapter I ‘

L DCDitwantstotake H decides to IDIQ contractor meets with Chapter
the lead on have DCD to discuss the details, feasibility, and
executing the tike the scope of the project.
project. lead on ‘

executing
j the IDIQ contractor reviews relevant
project. materials regarding project, conducts
Project necessary site visits, and researches
and cost to complete project.
money
remain at ‘
DCD.
IDIQ contractor provides its feasibility |

assessment to DCD. Based on the
feasibility assessment DCD, in
consultation with the Chapter,
determines best path to move
forward with project.




DRr. Buu NYGREN
RICHELLE MONTOYA

The Navajo Nation | Yidceskdadi Nitsahikces

Scope of Work For Project Scoping Werk Order

Task 1—Review of Project

The Contractor will review the documentation provided for each project. The Contractor should
work with the Work Order Authorized Representative and relevant Chapter regarding
coordination of data and seek additional documentation or answers to its qucstions through
follow-up Requests of Information prior to conducting any site visits. To avoid conflicts of
interests, if the Contractor reviews any contract they were a consulting party to they will notify
the Work Order Authorized Representative. Upon receiving notification, the Work Order
Authorized Representative will determine how the Contractor should move forward with their
assessment.

Task 2—Site Visit

The Contractor will conduct site visits and meetings with the Chapter in which the projects are
located to obtain the data needed to complete a viability assessment of the project. While on site
the Contractor will confirm and evaluate existing conditions to determine the physical state and
the feasibility of proposed alternatives to accommodate the associated infrastructure. The
Contractor shall document any deficiencies with pictures. All site visits shall be coordinated with
the Work Order Authorized Representative.

”?

Task 3—Viability Assessment

The Contractor must conduct a viability assessment for each project that must include review of
the cost estimate and project schedules for all project funding sources. The Contractor must
determine if the project can be done within the funder’s timeframe and within the estimated
budget based on its review of the documentation and its site visits. The Contractor will provide a
written project program statement in the format identified by the Work Order Authorized
Representative that defines the project’s goals, scope, and constraints, including total budget;
linear funding schedule that identify critical milestone funding deadlines and funding submittal
requirements; site considerations; real estate land status summary; summary of existing or
proposed easements; and technical basis of the design. If the Contractor determines a project is
infeasible due to incomplete scope, restrictions on land entitlement, inability to meet funding
schedules, or inaccurate cost estimates, the Contractor will advise the Work Order Authorized
Representative accordingly in the written project prograni statement.

Task 4—Finalize FRF Expenditure Plan Submittals to NN DOJ

For any project assessed specific to the FRF fund, and that needs an approved or amended
Expenditure Plan, the Contractor shall assist the Chapter in finalizing the Expenditure Plan.
based on its written project program statement, for review by the Navajo Nation Department of
Justice (NNDOYJ) and subsequent approval subject to the expenditure plan process outlined in
BFS-31-21 and CIN-29-22, as amended. Prior to initiating this task, and later submitting for
NNDOJ review, the Contractor shall receive the Work Order Authorized Representative’s
approval. The Contractor will be responsible for addressing any comments from NNDOJ on the

Pane §



DR. Buu NYGREN
RICHELLE MONTOYA

The Navajo Nation | Yidceskdadi Nitsahakees

submitted expenditure plan.

Task 5—Transmitting Data

During all project viability assessments, the Contractor shall maintain a web-based File Transfer
Protocol capable of maintaining and handling any and all pertinent documents throughout the life
of the project and an additional three (3) years. Upon completing a project’s viability assessment,
the Contractor is required to deliver all files in a digital format to include, but not limited to, the
viability assessment, budget reports, project cost estimates, project documents discovered during
the assessment process, written expenditure plans, and any other information the Navajo Nation
requires for the future implementation and development of the project. The Contractor shall
provide the information in a consistent format for al] projects with a standardized folder and file
naming structure.

Task 6—Monthly Status Report
By the 15th day of each month, the Contractor shall provide a written status report to the Work
Order Authorized Representative on form provided to it by the Navajo Nation. The monthly

needed.

weivarded.urg

Damno A



The Navajo Nation DR.Buu NYGREN Presipent
Yideeskiadi Nitsahiakees RICHELLE IVIONTOYA vice Presipent

November 29, 2023

IDIQ Consultants
lina Ba, Inc.
Indigenous Design Studio + Architecture
Johnson Smitthingpong and Rosamond Associates

LAM Corporation
Re: Navajo Nation Council Delegate Regional Assessments
IDIQ Consultants,

Navajo Nation Division of Community Development — American Rescue Plan Act Office has been task to

obtain an immediate update on the assessments with all 110 Navajo community chapters of their respective

projects with ARPA, even though there is a deadline date of December 31, 2023; several questions have

surfaced on the status for each council delegate region referencing assessments being conducted by the
Py IDIQ Consultants.

Therefore, immediately remit brief status updates to Mr. Edwin J. Begay, ASO, NNDCD ARPA so that he
can begin compiling information for presentation purposes for our Executive and Legislation Branches.
Submit via email to ebegay@nndcd.org. Attached is the format to use when submitting the required

information. Deadline to submit is Wednesday, December 13, 2023 via email to Mr. Begay.

Note, it is not the Navajo community chapters that have to complete the attached form, it is the
responsibility of the IDIQ Consultants to complete. B

Mr. Arbin Mitchell, Division Director

Navajo Nation Division of Community Development

cc: Immediate Distribution to IDIQ
M. Edwin |. Begay, ASO NNDCD ARPA



COUNCIL DELEGATE REGION — CHAPTER PROJECT ASSESSMENT by IDIQ CONSULTANTS
Submitted by: 123 Consultant Firm
Due: Wednesday, December 13, 2023

(EXAMPLE ONLY)

Council Delegation Region Kick-Off When Site Visit(s) Assessment Feasible Comment
(Name) Yes 11.05.23 | Yes, made 2 visits 5 Projects, 3 are feasible and 2 are | 2 under funded
List Chapters unfunded cost is estimated

1) Turtle Rock Chapter low and not
2) Point North Chapter Turtle Rock Chapter eligible to move
1) Project 1 - HVAC $75,000 forward.
2) Project 2 — Chapter Kitchen
Renovation - $150,000 Projects 1, 2 and
3) Project 3 - Parking Lot |3 is feasible; 4
$300,000 and S5 are not
4) Project 4 - Road | feasible.
Construction $50,000
5) Project 5 — New Building
$50,000
Point North Chapter (repeat)
(Name) Yes 11.06.23 | No 3 Projects, 1 is not feasible State funds, or
List Chapters ARPA may cover

1) Ant Hill Chapter

Ant Hill Chapter

1)
2)
3)

4)

Project 1 — Replacement of
Chapter Windows $130,000

Project 2 — Replacement of
Warehouse Doors $200,000

Project 3 — Upgrade Internet
$75,000

Project 4 — New Equipment
$5,000

one project

State funds
covered Project 1
and 2; ARPA
Project 3 and are
feasible. Project 4
is not feasible.




) ) )
LOCAL GOVERNANCE ACT CERTIFIED CHAPTERS

Chapter Agency LGA Cert. Date \ 3 5 Chapter Agency LGA Cert. Date
I N Denl I't. Delianee 8/16/02 - I Neweomb Noithem 6/ 1801
2 Steamboat 1. Delince 30703 2 San Juan Northern 3707
3 Combhelds It Deliamee 701710 3 s D' Keam Noithem 6/21/07
I Nasclnimn 1. Delianee 11/22/10 1 Sheepsprinigs Northern R21/07
S Lapton It Deliance L2110 S Tolikan Northem 117249/10
6 Dilkon It Deliancee 12/21/10 6 Toadlen Pwo Grey Thills Northern L1001
7 Greasewood Springs I'. Delianee 12/21/10 7 Burnhiun Northern 701
8 Kinhchee It Delianee 12/249/10 8 Beckabito Northern 110712
9 Teesto I't. Deliance 7711711 9 Mevican Wi Noithern 27712
10 Gamado I't. Delimee 12/2/1 | 10 Upper Franthod Novthem 2728/12
L Honek I Delimee 12/2/1 1 11 Ancth Novthe 31715
12 Fort Delinee I't. Deliamnee 11516 12 Cove Northemn 175/15
TOTAL: 12 TOTAL: 12
Chapte LGA Cert. Date ( * ) Chapter Agency LGA Cert. Date
I Shonto Westen 0/22/99 I Chinle Cennal 1221710
2 Tuba City Western 12/27/014 2 Pmon Cennald u21/12
3 RKaventa Western B/6/10 3 Whappoorwll Sprimgs Cential 12/2/11
I Bodawiny/ Gap Western 12/21/10 I Nazlini Cenoal 217715
S5 Bidspiings Western 7711711 TOTAL:
6 Chilchimbeto Western 7/11/11
7 Leupp Western ZARVAR! Chapte \ LGA Can P
8 eChee \Westemn /31712 1 Linlewanes Iastem /1507
9 Dennchotso Westemn 2112 2 Baahaah Iastem 1272 VOR
10 Tonalea Western 12/2/11 3 Whiterock Iastem 1221710
L Inscription House Woestern 6/21/16 1 Oo Encmo Fastem 612
O Bacw/Prewau Iastem 12/22/1 4
6 Casamero Lake Iastem 115/15

TOTAL LI

TOTAL: G

TOTAL CERTIFICATION : L



Subrecipient Agreement (SRA) Approval Process
for Governance Certified Chapters

.............. 164 Process Review

NN NN
FREO NN BRD NN OOC NN DOJ OPVP

Governance
Certified
Chapter

RESULT:

Subrecipient
Agreement
(SRA) signed
by NN
President

Submit SRA
with
Appendices A-G

NNOOC

Issue
contract
number for
SRA




) ARPA/NNFRF manlmm%ememmm Pracess )

Aonroval for inmlementston: Juty 25,2023
3a. NNFRFO:
Waorks with OMB to 6a. FRFO:
issue business unit Surname
6b. DED/BRD:
3b. NNFRFO/Finance: Reviews surname
2. Admin Completes Risk Assessment 5. Admin
1. NNC/OPVP: .
Oversight: 4. NNFRFO: Oversight: 6c. NNOMB:
Approves Appro- [~ ] =—>] Verifies account/ - Reviews surname
priation Decide to sup- funds avallability Initiates 164
port SRA or not 3¢. Admin Oversight: cover page
Develops Scope of Work 6d. NNOOC:
Determine dis-
bursements .
3d. NNDOJ: Reviews surname
Drafts Subreciplent
Agreement
6e. NNDOJ: |
Reviews surname
7. OPVP: 8. NNOOC:
Reviews »| Contract Admin
surname Issues Contract
Number

Prepared by: NNDOJ, NNBCD, & NNFRFO



NNFRF. lLog

Over- Admin Oversight
Projec 164 Doc M8 ooc
SRA Log sight Resolution rojects Wil iandleproect i BRD Ol DOJ
Governance Certified Chapters
K211579 Chinle Equipment, K211584
Chinle #1 DCo #1CD-70-20 Earth & Dam, K211589 CYEP & PEP, 20561 a/25 4/26 4/25 4/26 4/26/2023 e rsecanad C015937
K211581 Emergency
1
Bodaway Gap DCD CAP-10-23 K2115172 Affordable Housing 21418 9/14 9/21 9/29 10/9 10/23/2023 10/23/2023 C016229
2
Chilchinbato oles) CAP-13-23 K2115196 Gooseneck Trailer 21420 9/15 9/21 9/29 10/9 10/23/2023 10/23/2023 C016228
3
K211580 Wellness Ctr, K211583 Bath 10/4;
Add, K211585 Chpt Renov, K211586 £
u2 DC #2 CD-70-22 a 74 a4 4,
Chinle #2 (o] 2 CD Traffic Study, K211588 ODY, K211581 20741 5/31 6/ aplp(;/o::d 10/2 11/7/2023 11/14/2023
New Warehouse
K2115101 Heating Scurce Asst,
K2115105 Tech Upgrade, K2115106
CD-61-22; CAP-09-23;
Cornfields DCD GICMZY (fg 239 " |Food Asst Prog, 2115169 Emp Hazrd 21461 10/4 10/11 10/30 11/7
h Prem Pay, K2115224 Home
Imprvmt/Renov
5
Dennehotso DCo CAP-13-23 K2115195 Truck & Trailer Purchase 21281 8/29 8/7 9/20 10/5 10/11/2023 10/24/2023 €016227
&
Dennehotso joleto] CAP-13-23 K2115193 Medular Homes 21571 10/5 11/8 11/9
7
Ganado DWR CD-81-22 K2115109 Waterline Extension 20672 5/17 5/23 7/19 7/18 8/1/2023 Before 10/30 C016108
8
K2115173 Wareh », K2115209
Lechee oco cMY-38-23 A 21413 /14 9/21 9/20 10/2 11/7/2023
Affordable Housing
9
y K2115145 Bathrm Add, K2115146
Naschitti DCD CAP-20-23 Rural Add, K2115153 House Wiring 20787 6/9 6/15 mn 10/11 10/23/2023 |Returned to FRFO
10
11/14/2023 Page 1 of & NNFRFO Finance Unit
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164 Doc # BRD oms

10/9/2023

K2115113 Consulting Services,
K2115114 Warehouse Project,
izl K2115115 Admin Bldg, K2115116 2u547 58 P g20 Bas
Cemetery Proj.
9/10 9/20 9/28 9/29/2023

20942 6/28

CD-62-22

10/24/2023

11 >
K2115200 Housing Renovation &
P-15-2
A 3 Repair, k2115197 Housing for Comm,

Pinon oco
12

K2115265 House Wiring, K211523%

Roof Repair & Replacement,

Y-41- ~54-
EMpi123, clveoa2d K2115248 Electrical Extension,
K2115247 Solar System/Lights

SRA started

Nahata Dziil

Started SRA

13
K2115241 Housing Assist, K2115243

CMY-41-23
Bathroom Adds, K2115242 House

DCO
Wiring, K2115240 Rural Addressing

Houck

14
K2115201 Home renovation,
K2115203 Elderly bathroom

P-15-
CAP-15-23 modification, K2115206 Hire
personnel

SRA started

Whippoorwill Springs oco
peo Legislation not Water purification, new chptr admin | 10/03/23 letter to
approved yet bldg DCD

Aneth
K2115156 Warehouse Upgrade,
10/19 letter to DCD|

CAP-08-23 K2115157 Dome Repair/Mod,
K2115158 Home Renovation

15
Birdsprings DCD
9/21/23 letter te

FA450 Supr dty Reg Cab Trk, Plumbing
DCD

Improvemt Proj, Street Lights for

16
NABIO-38-23
Chpt Compound

Casamero Lake DCco

K2115254 F350 truck, K2115256 3500

Dodge Trk w/septic tank, K2115255

e Chptr renov, K2115260 18’ flatbed, | 9/11/23 letter to

h

Chilchinbeto ¥2115259 Complete unfinished pco

houses, K2115258 Contractor for
ground prep/oper svcs for housing

17

CJ¥-62-23

18
K2115100 PPEs/Food Supply Storage
9/1 1
CD-61-22 8ldg., K2115104 Comm/Veterans /15/23 letter to
i DCD
Cemetary Fencing

i
K211593 Tire shop A/ z;:;“"' ©

19
DCo CD-67-22
NNFRFO Finance Unit

Cornfields

20

Page 20f4

11/14/2023
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0§ i 2axd 2dhud o * y
Dennehotso beo CAP-13-23 £2115191 Warehouse 93/ 2::.3(:';““ o
21
Dilken DCD CD-69-22 K2115129 Home Rehab Proj 10/17 letter to DCD
22
Fort Defiance beo CIv-55-23 T8O Warehouse /2] 2;;;“" 1o
23
!
|Greasewood Springs DCco CD-69-22 TBD Home Repair and Renovations IOIZSIEZDener to
24
K hoe, K
Kayenta DCD | cap13.23, Civ-g2-23 | K211 5257 Backhoe, K2115192 Three) | oy vo e
bay warehouse
25
K2115170 Health Warehouse,
KinDahlichii DCO | CD-61-22; CAP-03-23 | K2115108 Bathem adds, k2115307 | /2% zgc';"’" o
Chpt Renov
26
K2115216, Chptr Storage Warehouse,| i
|Mexican water beo CMY-36-23 K2115214 Backhoe purch, 20/ ;i:;“‘" wi
K2115215Mabile homes for 2 clients
27
Bathrm/kitchen upgrade, chatr house|
restroom, comm electrical proj, chp
Newcomb DCo NABIO-28-23 bldg vent sys, comm bathroom add, 9/18/203cl;uer L)
comm potable water, comm waste
water proj, Chpr hse restroom renov.
28
0Ojo Encino oco CIv-67-23 TBD Chpt renov, T8D bathrmacd | 3/ zgc';“e' te
29
Steamboat DCD D-61-22 K2115132 Warehouse o/l 23";)"“ o
30
11/14/2023 Page 3ofa
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i Over- ; ‘Admin Oversight
'SRA Log. sight Resolution Projects Wil handle profect 164 BRD oms 0oc
Teesto oco CJY-58-23 tbd Hsg Repairs & Weatherizatn 9/7/z2 lekars0 1
31 Dco
Whippoorwill Springs DCco CAP-15-23 K2115205 New Home Construction [10/23 letter to DCD
32
thd John Deere 724 P, thd John Deerej
. 2,
Teesto oco CJY-56-23 324Gw/FL 8D
33
11/14/2023 Pagedofd NNFRFO Finance Unit



Option #1: Navajo Land Department

«Applicant submits
application with
filing fee $30.00.
NTUA may proceed
with project.

HSL Application

Legislation from
Resources and
Development
Committee will give
authority for the NLD
Department Manager
to give consent.

*NLD Department
Manager will give
consent

Consent

NNHPD,NNDFW,GLDD

Existing Structures with NO home
site lease.

¢ Programmatic
Agreement
(CATEX, FONSI)

* CRID

° NLD Agency
office plot
latitude,
longitude GPS
coordinates

Approved Home Site

Lease (AHSL)

* NLD
Department
Manager
approves lease



HSL
Application

» Applicant
submits
application with

filing fee $30.00.

NTUA may
proceed with
project.

Consent

* Legisiation from
Resources and
Development
Committee will
give authority for
the NLD
Department
Manager to give
cansent.

» NLD Department
Manager will
give consent

Option #2: NTUA

Arch/Bio and
BRCF for a
300’ radius

around home.

* NTUA will be
doing the
Surveys and
Reports

Arch/Bio and
CRCF for any
line being
extended
beyond 200’
from the
home.
 NTUA will be
doing the

Surveys and
Reports

RLS Legal
Survey of new
corners for a
proposed
home site or
an existing
home
* NTUA will be
doing the

Surveys and
Reports

RLS legal
survey of any
alignment
requiring a
TAA and a line
survey os any
alingnment

requiring an
SLA

* NTUA will be
doing the
Surveys and
Reports

toan

approved
_home site
lease. ;

« NTUA will submit

and NLD
Department
Manager
approves lease




)) )) )

NNDCD ARPA

IDIQ Consultants will begin billing invoices for NNDCD ARPA will receive invoice payments of
services being rendered to the chapters on a purchases with vendors and payments will be
monthly basis and submitted to NNDCD ARPA made using the chapter project funds of which
Office for review, auditing and payment were earmarked by the council delegate region
processing using Contractual Services budgeted distribution expenditure plans.

for the 4 separate IDIQ contracts.
Payments for chapters will be set up in

Invoices will have appropriate attachments for preparedness for audit review with necessary
audit purposes and filed in NNDCD ARPA Office. attachments per invoices and filed by chapters.
Payment processing will be processed using

OMB form of the Receiving Record for Account Ledger balances will be maintained for

Contractual Services Rendered Payment. both consultants and chapter billings.



)

Challenges NNDCD ARPA

Challenge 1 Challenge 2 Challenge 3

Continuous Presentation

Repeated questions and
assistance with chapters
on their projects, even
after meeting with them
9 or more times on the
same topic.

Commitment of Projects

Uncertainty of project
selection, continuous
changes of project(s) or
no final decision on
projects.

Lack of Homesite Lease
document.

July 1, 2024 Deadline

Earmarking of funds and
encumbrances of funds
is approaching.

Few chapter projects
might not make it in time
for Legislative official
adoption to fund
projects.



DISTRIBUTION and EXPENDITURE of Overall ARPA/FRF FUNDING

by BUSINESS UNIT in 3 PARTS as of 11/15/23

The following Navajo Nation Resolutions, plus more Fiscal Revovery Fund information, are available a1 the NN Foscal Recovery Fund Office website: #f navapo-nsi oy

- Central Support & Regulatory -CJY—-H-2I NNC Resolution authorized 10% of total ARPA amount for this purpose and gave the President and the Speaker

(Admim) Business Units the ibility to de ine the specific progs and for their respective Branch,

‘ & ,.\{)p}n;;d_f)l_\:;\miTvcﬁmw I CJY-41-21 NNC Resolution authorized an unspecified amount of ARPA funding to replace funds for projects that were defunded under the pr

Plans Business Units - federal aid CARES Act and directed OMB/OOC 1o provide a report. Specilic projects and amounts in this category were pmvnde by the OPY
CJIN-29-22 NNC Resolution apy I specific Expenditure Plans/Project Amounts and specific NN Dey o ge projects/funding

Approved Regronal Chapter established the Chapter and Regional Projects Funding Category and provides general requirements .unl restrichions. ( D-62-21 NNC Runluln
Project Business Units authorized $557,000,000 of ARPA funds for Hardship Assistance. BFS-31-21 NNC Resoluti blished FRF application procedures, forms

Expenditure Plan Templates for Fiscal Recovery Funds.

ONE: BU's that have been Approved by Council, Signed by the President and Set-Up in FMIS.
All B and Financial data exported from the NN FMISZADE for this Part One

BU 2 Actpal baponses 12
11 K201500 [UST - OPVP FRE OFFICE corve s 2533738000 s 2533738000 fl s 387283447 S 84591930 ll s 2061863504 | 18.6% H 7.01
2 2 K2U500 JUST - BROADBAND OFC - FRF ' DGS S 2.725,789.00 ' 2,725,789.00 S 42482004 S 261,785.57 s 2,039,174.39 | 25.2% 7.00
3 3 | K211502 jU.\T- HUMAN RESOLRCES DR s 869,194.00 S 869,194.00 s 370,472.56 S - S 498,721.44 2.6% 7.01
4[4 K2n1503 [UST - WATER RESOURCES Y B 2,629,500.00 | § 2,620,500.00 [f 17.086.20 § - Hs 26281380 06% W 7.01
S | 5 | K201504 |UST - EPA ADMIN - FRE B B 8,093,953.00 S 800395300 [ S 65976863 S 30383105 s 703035332 11.9% {701
6 | o K2II505 UST - RUSINESS RFG - FRF niEn N 330,768.00 S 33076800 |} § 9742015 S - s 233,.347.85 | 29.5% 7.0
7 | 7| K201506 UST- HERITAGE & 10T P N B 101060100 S Lo1060t00 fl s 23300872 8 - ls 777.552.28 | 23.1% | 7.01
8 5  K211208 (UST - GENIFRAL LAND DEV DNR N 2,183,797.00 | § 2,183,797.00 s 666,359.72 § S 1,517,437.28 ! .5% 7.01
9 | 9 K21S09 UST- DIVCOMMDEV- IRE Deo S 1068362700 | S 10,683.62700 [ S 50579488 S 825145104 fl s 162338108 $4.8% M 7.01
10 ,L',_ 2510 .ll.\l - DED CHAPTERS - FRE Ll D S 7.761,517.00 1 S 7.761,517.00 s 9,172.97 | s 5.152,337.03 s 2,600,007.00 | 5% 7.01
11| 11| K20IS11 UST - AMLR - FRI vk s 205341400 | s 203341400 s 2585171 s 3si2s0 fl s 148374040 | 27.0% [l 701
12 [ 12| K211512 UST - FORESTRY - IRF s B 991,203.00 S 99120300 s 14202011 § 518524l s §44.087.65 | 19.5% | 7.01
13 | 13 K21IS13 UST- MINFRALS - FRF N B 1440,527.00 | § 1440,527.00 [l S 144,59437 § 154108 s 128139055 11.0% [ 7.01
14 [ 14| K2IS14 UST - 00C - FRF Cooc s 1766416700 S 17,66,167.00 fl s 672523386 S 66835288 ll s 10270580.26  31.9% {601
15 | 15| K2051S UST- NAVAJOLANDDEPT v [llS 505967400 s 505967400 s 94873889 S 4270088 fl s 369823423 269% W 701
16 | 16| K211519 UST - ATTORNEY GENERAL por s 2544699300 S 2544699300 [ S 239976395 S 3,093.40008 [l S 19.852.52897  22.0% f§f 7.00
17 | 17 | K211320 (UST - FISH & WILDLIFE DNR S 3,525471.00 S 3, 471.00 S 450,58340 § 1.887.84 s 3,072.999.76 2.8% 7.01
A 5 s usT- reosomic pev. fre pEd BB s 288359700 s 284359700 s 110859.01 | s 15099148 ll s 255174651 103% @ 70
j _K2H527 USTNNAWASHINGHON ORC . ko N 5.254.962.00 | De-obligated pursuant to request by NN Washington Office ‘

19 | 19 K211536 UST- NDOI - FRI [xnoi [ s 1.852,157.00 S 1.852.157.00 [ s - I's - Hs o uss2aszo0 00w {701
20 | 20 K250 UST- OFCOFMGMTSBDG | ovi s 278808400 S 278808400 f§s 21039320 & 1227104 [l § 256541976 8.0% [ 7.01
« | K21S UST- INVESTMENTINCOME | 0oc [l PerOOC - THIS BUSINESS UNIT IS SET-UP TO RECORD INVESTMENT INCOME ONLY. NO EXPENSES | 1 70
21 |21 K3U1845 UST - INVEST MGMT FEES | oo s 550,000.00 S ss000000 f| s 53313301 S 15.880.15 | s 986,84 99.5% M 7.01
22 |22 K20iSSe UST- DNR ADMIN SUPP Lonk s 277731900 s 277731900 f s 19376197 S - Bs 258355705 70% | 701
23 23 K2LISST UST - MOD OFC BLDG COMPL | TR0 N 8.931,654.00 § 8,931,654.00 § S 3,742,000.50 | S 5,189,653.50 s - 100.0% 7.01
2 i»'“—; K201558 UST- TRIBAL ENROLLMP | D [ s 1.581.7885.00 S 1.581.788.00 H s 68,64157 § - Bs  si3ad643 43% 7o
25 ] 25 | K2IS135 (UST - OLC HIVAC SYSTEM n S 89,358.00 S §9,358.00 p 3 S 85,000.00 s 435800 95.1% 7.01
26 | 26 K2115136 | UST - UPDATE NN CODE L e S 600,000.00  $ 600,000.00 S | S - < 600,000.00  0.0% 3.05
27 {27 R211513% UST - OLCIT UPGRADE L3 > 11982400 § 119,824.00 | § - S 31,905.94 $ 87.918.06 26.6% 3.05

* Inactive S 517641700 S 13992145500 S 2335536289 S 2465190708 S 91914,185.03 34.3%

BUS } fJL_,_anLMm o RBoisdBodee AcuslLapenses Lacumbrapces =3 BslanceArsil oKt
28 | 1 | K211516 [UST - ECONOMIC RELIEF DED | B 31.412,583.00 '§ 31412,583.00 | §  15,389,695.02 | § 1.504.73 |1 § 16,021,383.25  49.0% ”; 229
29| 2 | K211517 JUST - CYBERSECURITY | DGS o N 1.644.509.00 | S 1,644,509.00 { S 1,644.509.00 s - 1 S - 100% I3 114
30 | 3 | K2UI5I8 |UST - JUDICIAL BRANCIH | 1 s 5.876.685.00 S 587668500 1S 30504005 S $91.662.77 [ 'S 4.979.982.18 | 153% || 237
31| 4 | K211523 |UST - CISTER [ o [0S 1472205000 S 1472215000 | S 5 |s - s 25000 00% [ osa4
32 | 5 | K211524 {UST - EMS SERVICES | Drs d S 180866200 S 1.808,662.00 s N 1.808,662.00 s - l()0.0‘?hE 1.06
3|6 |UST - COVID-19 FOOD [xvou 8 s 3.000.000.00  $ 3.00000000 || 24792185 § 457001 1S 274750724 8.4% || 114
3407 |UST - COVID-19 PPE [xpon [ s 600.000.00  $ 600.000.00 || $ - |s - Ws 60000000 0.0% | 105
35| 8 UST - NTUA ELECTRICITY LDCD [0S 2598287400 S 2898287400 || S 1449143700 S 14491437.00 | S - 00w {208
36 JST - NTUA WASTE WATER | DNR [ s 3.200,004.00 S 320000400 1S 160000200 S 160000200 S - 100% [ 502
37 jUSI'» NTUA SEPTIC SYSTEMS " DNR B8 t S 1L105.636.00 $ 11,105,636.00 ' § 5.552818.14  § 5.552.817.86 s - 100% I 5.03
38 531 [UST- NTUA WATER - DISTR | DNR [ § 2.808.372.00  § 289837200 | S 217377900 | § 724,593.00 || § - | 100% M s
39 [UST - NTUA DRINKING WAT | pni [ 755.486.00 | § 75548600 11 S  566,61450 | § 188.871.50 || § - | 100% M 5.14
40 | |UST - NTUA CISTERN SYS [ one [ s 3.701.879.00  $ 370187900 S 185093933 'S 185093967 || - L 00% | sas
41|14 JUST- NTUABBLASTMILE | DGS | 1S 537043200 S 537043200 || 268521600 | $ 268521600 | $ - 100% || 500
42 | 15| K211535 |UST- NTUABBOTHRPRO} | pas [ s 9,679.381.00 S 9.679.381.00 || S 483969043 'S 4839,690.57 || S 100% || 1.14
Al 16 | K211537 |UST - COVID-19 DALTCS [\I)ul( i__ S 2,330,205.00 ' § 2,330,205.00 /| S - |8 - A s 2.330,205.00 | 0.0% _' 1.14
b 17 | K211S38 |UST - COVID-19 MOBILE UN ‘\uun [ , S 953.380.00 | § 953,380.00 || § |$ - WS ‘)53.380.00i 0.0% » 1.14
45 | 18 | K211539 |UST - COVID-19 TESTING |Npon 8 s 3451,186.00 | S 3,451,186.00 || S s - 1S 3450118600 00% | 1.02
46 | 19| K211542 [UST - DWR WATER RESRCS DWR B S 4,193,774.54 | § 419377454 |1 § S0,000.00 © § - S 4.143,774.59 | 1.2%  EEAK)

Compiled by NN FRF Ofc Pglori2 117152023



DISTRIBUTION and EXPENDITURE of Overall ARPA/FRF FUNDING

by BUSINESS UNIT in 3 PARTS as of 11/15/23

2. I8 CHAPTER PROJECTS per CD-62-22

—_bus
88 | 18| K211567 [UST - MANY FARMS: BR ADD | DCD
89 | 19| K211568 |UST - MANY FARMS RURAL | DCD
90 | 20 | K211569 [UST - MANY FARMS: HVAC | DCD
91 _Z_lAl K211570 [UST - MANY FARMS: BB/CELI By
92 | 22| K211571 |UST - LOW MTN: ELDER BR DCD
93 | 23| K211572 [UST- LOW MIN: CELL TOWER | BB
94 | 24| K211573 [UST - LOW MTN: WATERLINE | DWR
95 [ 25| K211574 [UST - LOW MTN : DRAINAGE | EPA

A | 26 @guﬁ LOW MTN : POWERLINE  DCD

27 | K2115110 [UST - NAZLINI LEACH FLD L EPA
$ | R2SH USF—NAZEINEBRADDIVIO Den
o | K21SH2 USTNAZLINFHSEWIRING | DED

98 [UST - NAZLINICONSULTING | DCD

Compiled by NN FRF Ofc

L 7 7 7 R R P L7 R B R B 7 I I

400,000.00 I s
100.000.00 | §
150,000.00 |
750,000.00 1 s
$1,000.00 | §
700,000.00 | S
48.000.00 | S
140,000.00 | §
€0.000.00 S
12000000 S
160,000.00 |
105.000.00 |
150,000.00 | S

Actus! Expenses

400,000.00
100,000.00
150,000.00
750,000.00
§1.000.00
700,000.00
48,000.00
140,000.00
60.000.00
120,000.00

Project deleted per

Project deleted per
150,000.00

Pglofi2

Y o
+/ |20 K211543 |UST - WATER TRANS & DIST | DWR_ & S 31,556.346.22 S 31,556,346.22 | § 418,108.94 s }go.g)}j@:go_ 8
48 | 21| K211544 |UST - WATER TREATMENT { DWR B s 405,000.00 ' S 40500000 | § < IS 405,000.00
911 'kmv- |UST - HARDSHIP ASSIST 00C B S 557.000.000.00: $  557,000,000.00 S 556,217,000.00 s == '_
50 | 2 | K211546 [UST - NAVAJO HOUSING :nx\'\ B 50,000,000.00 | $ 5000000000 || S 2,068,849.00 IS 2,619,989.00 ":
51| 3 | K211547 |UST - HARDSHIP ASSIST 2 Looc LS 12000000000 S 12000000000 S 13,885,000.00 | S - B L
52 | 4 | K211548 [UST- CYBERSECURITY 2 | bas S 5.000.000.00 | S 5.000,000.00 s 57840590 'S 4.125213.07 296,381.03 | 94.1% | 114
53 | 5 | K201549 [UST- BROADBAND MIDMILE | DGS I § 60,000,000.00 | $ 60,000,000.00 1S 2,10792744 ' S 8,847,218.96 || S 49,044,853.60 | 18.3% | 521
54 | 6 K211550 [UST - BRDBAND LAST MILE 2 | ps [ s 40,000,000.00 | § 40,000,000.00 | S 10,922,635.29 S 15523,770.01 13,553,594.70 | 66.1% § 5.19
55 | 7 | K211551 |UST - WASTEWATER CENTER | DNR B 33.675.338.00 | S 3367533800 S 16837.669.00 | S 16.837.669.00 | B - 11000% ) 5.01
56 ‘,L. K211552 |UST - WASTEWATER C&( | DNR B S 6,008.874.00  § 6.008,874.00 | S - |s - ) 6008 874.00  0.0% || 5.02
57 | 9 | K211553 |UST - HOUSING MANUFACTL 1 pco [ s 30.000.000.00 | § 30,000,000.00 ' § -1 - 30.000.00019()“0;0‘}’57 2.15
58 | 10] K211554 |UST - DAMHS DETOX & RES i\l)(l!i : S 15.243,750.00 | S 15,243,750.00 s - 1s - 8 15,243.750.00 | 0.0% || 113
59 [ 11| K211555 (UST - DBMHS - TRANSITIONAL | NDOH B 4.000,000.00 | § 4.000,00000 S - IS - 4.000,000.00 | 0.0% | 112
60 | 12| K211559 |UST - DRINKING WATER: €S jm\k B §4,000,000.00 ' $ $4,000,000.00 S 42,000,000.00 'S 42,000,000.00 | - 100 | 515
61 | 13| K211560 |UST - DRINKING WATER D&T | DWR B 10,030.000.00 | S 10,030,000.00 |1 S 5,015,000.00  § 5,015,000.00 | 5.10
62 | 14| K211561 {UST - DRINKING WATER T&D owr [ s 51,085,788.00 51,085,788.00 || §  2447,707.90 § 4,.812,292.10 43.825.788.00 | 14.2% B s
63 | 15 | K21i562 |UST - DRINKING WATER STO | DWR B 1,000,000.00 | § 1,000,000.00 B - |i§ - . '_1.@94)070:90; 0.0% 5.14
64 | 16 | K211563 |UST - HOUSING SUPPORT [ DN B 96,400,000.00  § 96,400,000.00 | S 48,200,000.00 'S 48.200,000.00 | "
65 | 17| K211861 (UST - NEW HOUSING. CHID | DCD B'S  50,000.000.00 | S 50,000,000.00 B - |s ) -
66 | 18| K211565 |UST - BATHROOM ADDITIONS | peo S 150,000,000.00 'S 150,000,000.00 || S - S 150,000,000.00
67 | 19| K211366 [UST - DRINKING WATER SOU | DWR [ § 29.200,000.00 S 29,200,00000 | S 9.250,00000 § 1026631246 | S j
68 | 20 | K21i592 |UST - DPS RURAL ADDRESS DPS S 35,000,000.00  $ 3500000000 | S - |$ - Ws _Mls'g_up_.p__uo._oqé g.o_’.@,_ AL
69 | 21 | K2115134 |UST - BROADHAND MATCH | bGS ] S 20,000.000.00 | S 20,000.000.00 [{ § - s - Hs 200000000 00% | 52
70 | 22 | K2115137 [UST - NAVAJO-HOPILLAND | orve B s 15,550.000.00 | S 15.550,000.00 | S 154,998.00 S 1.395.002.00 || S 14.000,000.00 | 10.0% || 2.15
S 1,630,842,303.76 S 1,630.842,303.76 S 761,500,963.79 S 34470743461 S 52463390536 67.8%
1. 17 CHAPTER PROJECTS per CD-61-22 Vince l.um-s Delegate Rq,mn Steamboat, Ganado, Ci ornﬁ.lds..ltddllo and Kindahlichee (5) Chapters.
P . nUe - i Actual Fapemses Balasce Avail *eEip*
1 | K211595 |UST - JEDDITO HSE WIRING | DCD S 350,000.00 | S 350,000.00 1 S - S 350,000.00 | 0.0% M 2.18
«| 2 EK:HS% UST - JEDDITO BR ADDITI nenp N -um,uootm{S 400,000.00 [ S - S 400,000.00 | 0.0% | 1.14
73| 3 | K211597 UST - JEDDITO CHPT RENOV nep S 260,000.00 ‘ S 260,000.00 |1 § - S 26000000 | 0.0% | 2.22
74 | 4 | K211598 |UST - JEDDITO CEMETERY pep B8 18500000 | S 18500000 [ 5 - S 18500000 | 0.0%
75 | 5 | K211599 |UST - JEDDITO HSG RENOV DeD S 59500000 |S 59500000 | S - $ 595,000.00 | 0.0%
76 | 6 |K2115132|UST - STEAMBOAT WAREHOUS | DCD S 220,000.00 | S 220,000.00 || S - $ 220,000.00
77 | 7 |K21I5133{UST - STEAMBOAT WATERLIN | DWR S 1,480,000.00 | § 1.450,000.00 |1 § - S 1.480,000.00 | 0
78 | 8 |K2115100{UST - CORNFIELDS PPEFOO nen S 150,000.00 | § 150,000.00 |1 § - $ 150,000.00
79 | 9 [K2LISI01[UST - CORNFIELDS HEATING DeD S 95,000.00 | § 95,000.00 | § - S 95.000.00
80 | 10 |K2115102|UST - CORNFIELDS PHI IV nep N 225,000.00 | $ 225,000.00 |1 S - S 225,000.00 | 0.0%
81| 11 |K2115103[UST - CORNFIELDS SEPTIC EPA Y S 95.000.00 | $ 95,000.00 |1 § - S 95,000.00
82 [ 12 [K21I5104{UST - CORNFIELDS CEMETERY | DCD S 75,000.00 | § 75,000.00 {1 $ - $ 75,000.00
83 | 13 |[K2115105|UST - CORNFIELDS TECH UP Deb S 35,000.00 | $ 3500000 1| § - 'S 3500000 |
84 | 14 [K2115106|UST - CORNFIELDS FOOD AS Dep S 65.000.00 | $ 65,000.00 |1 § - S 6500000 | 0.0% H 2,
85 | 15 |K2115107|UST - KINDAILICHI RENOV Dep S 498,000.00 | § 498,000.00 | S - $ 498,000.00 | 0.0% [ 1.04
86 | 16 [K211S108|UST - KINDALLICHI BR AD nen N 682,000.00 | § 682,000.00 |1 § - S 682,000.00 | 0.0% [ 1.14
87 | 17 |[K2115109|UST - GANADO WATERLINE | DWR N 1,700,000.00 | § 1,700,000.00 | § - $ - 1100.0% 1 5.13
Note 1 of 3 NNC Resolutions. Sce last page of this report s 7.110,000.00 § 7,110,000.00 § # S 5,410,000.00 | 23.9%

Lr\slnl\ ne Curley Delegate Region: Nazlini, Manyfarms, Tachee/Blue Gap, Tselani nnd Low Mountain (5) Chap

s s 18 - fs 400,000.00 | 0.0% f{ 1.1
s = | - Ws 10000000 | 0.0% [ 2.22
s - s - Hs  iso00000 | 00% [ 1.0
s -os - Ws  7so00000 | 00% @ 114 ]
s I - S §1,00000 | 0.0% @ 1.14
s - |s - R 700.000.00 | 0.0% [ 1.14
s - ls - Bs 1500000 00% @ 53
s - |s - ls 140.000.00 | 0.0% [ 5.05
s -~ |s - Bs 60.000.00 | 0.0% f§ 2.8
s - |s - s 120,000.00 | 5.03
NN Council Resolution CJY-63-23 Sll.()l'li
S().O(IL "
701
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DISTRIBUTION and EXPENDITURE of Overall ARPA/FRF FUNDING

A

by BUSINESS UNIT in 3 PARTS as of 11/15/23

| 29 K2015114 [UST - NAZLINIWAREHOUSE | eo (s 40000000 S 400,000.00 || S -_|s 40000000 {1 s ___1‘ 100.0% |1 6.01
100 | 30 | K2015115 [UST - NAZLINIADMIN BLDG | Dep [lR) s _35u.mm.00J§ o 350,000.00 1 S - s 350,000.00 [ - L0002 [ 6.01
101 3 | pep i s 150,000.00 | $ 150,000.00 | s = IS 150,000.00 | s - [1000% ] 6.01
102 DWR [E S 59046800 S 590,468.00 | S - |s - Hs 590,468.00 | 0.0% @ 2.22
103 | 33 K201sh1s | ll\'l - BGTACHEE CFLL SRV 1 s 750,000.00  § 750,000.00 || - ; - B 75(.EE 00% W 115
104 | 34 "D\ZII:IW nsr BGTACHEE WAREHOUS | DCD [l S 450,000.00 | S 450,000.00 || § - s - Hs 450,000.00 | 0.0% |1 6.01
105 | 35 | K2115120 [UST - BGTACHEE BR ADD bep i s 204,265.00 | § 294,265.00 ] $ 5 18 - Hs 294,265.00 | 0.0% [} 1.14
Note: 1 0f2 NNC Resolutions. Sce last page of this report. s 5948,733.00 S 5,683,733.00 S - S 105000000 S 463373300 | 185%

3. 2 CHAPTER PROJECTS per CD-67-22
nus

Amber Cromty Delegate Region: Cove, Toadlena/Two Grey Hills, Red Valley, \-mnlrr. Sheepsprings. Beclabito and Cadli:lll (7)( hapters

106 | 36 | K211593 |UST - COVE TIRE SHOP e @l s 100,000.00 | § 100,000.00 | § - s - Hs ugw(m.tmf 0.0%
107 | 37 | k211594 ilihl - COVE LAUND & SEWER FPA S 1,159,879.00 | § 1,159,879.00 1] § - |'s - $ 1.159.879.00 | 0.0% 6.01
Note: 10f4 NNC Resolutions. See last page of this report. S 1,259.879.00 § 1,259879.00 S - N - S 1,259,879.00 | 0.0%

3 CHAPTER PROJECTS per CD-68-22

Dr. Andy Nez Delegate Region: Crystal, Fort Defiance, Red Lake, Sawmill (4) Chapters

108 1xf K211576 |UST - SAWMILL : SANDSTONE | nen B s jso,,m,;m%s 750,311.00 25031000 | 0.0% | 215
109 K211577 |UST - SURB ABUSE RFECOVERY INI)()H S 520,736.00 ! S 529,736.00 529,736.00 | 0.0% 1.13
. j};zu‘sm S SAWMILE RENOVATHON ] pep BES 50000000 | Project deleted per 3 _30.00]
110 { 40 | K2115122 (UST - SAWMILL BR ADD | bep S $00,000.00 | § 500,000.00 - IS - R 500,000.00 | 0.0% 1.14
Note: 1 of 4 NNC Resolutions. See last page of this report. S 2,280,047.00 S 1,780,047.00 - s - S |.780.047.0(JT| 0.0%
5. 5 CHAPTER PROJECTS per CD-69-22 Cherilyn Yazzie Delegate Region: Dilcon, Indian Wells, Teesto, Whitccone and Greasewood Springs (5) Chapters
11| 41| K2115123 [UST - WHITECONE CEMETERY | DeD il s 1,000.00 | S 1,000.00 | 5 - s 1.000.00 | 0.0% | 601
112 42 [K2115124 [UST - GREASEWOOD RESERVO | DWR [B4 § 200,000.00 | S 200,000.00 | s - !s B 20000000 | 0.0% || 222
. K2115125 [UST—TEESTOHVY-FQUIP | pep [ s 31744581 | Project deleted per [ NN Council Resolution CIY-56-23 s0.00]
P K21 5126 |UST—FEESTOFEASIBIHY ! hep S 300,000.00 Project deleted per |l NN Council Resolution CY-56-23 __So.00) |
| K2HS127 [USF—HRESTOJOHN-DEERE ! by S 53.828.20 Project deleted per NN Council Resolution CJY-56-23 $0.00{
113 43 | K2115128 |UST - INDIAN WELLS RENOV | D (8 § 1,760.468.00 | S 1,760.468.00 |1 § - |'S 1,760,468.00 | 0.0% [ 218
114 | 44 K2115129 UST - DILKON REHABILITAT | DCD B s 1,760,467.00 S 1.760.467.00 | § - Is 1,760,467.00 | 0.0% [ 2.18
115 | 45 K2015130 [UST - WHITECONE HSEREPA | DCD ]S 1.759.468.00 | S 1,759.468.00 |1 § = |8 1,759,468.00 | 0.0% | 2.18
v CR2HS3) kl IST—TEESTO ADA BR-ADD DeéD S 73,291.00 Project deleted per fif NN Couneil Resolution C1Y-56-23 . $0.00
Note: 1 of 2 NNC Resolutions. See last page of this report. S 6,225,968.01 §5481,403.00 § - S - S 5,481,403.00 i 0.0%
6. 14 CHAPTER PROJECTS per CD-70-22 Shawna \nn Claw Delegate Region: Chinle (1) Chapter
BUS Description Actusl Expenses, K Balaace Avail e ¥apt
116 | 46 | K211578 |UST - ALCOINOL/SUB RECOVE | NDOl N § 25000000 | S 250,000.00 |4 S - |s 250,000.00 | 0.0%
17| 47| k201579 |UST - ClUNLE EQUIPMENT | pep fBl s 28850000 |S 288,500.00 | § 28850000 S - | 100.0%
118 | 48 | K2015%0 |UST - CIUNLE WELLNESCT | nep [BS  750,000.00 | S 750,000.00 H § - |8 750,000.00 | 0.0%
19| 49| K2115%1 JUST - CUINLE EMERGENCY | Dep B's  250,500.00 | S 250,500.00 [1 S 250,500.00 § - 1000%
120 | 50 | K211582 |UST - CHINLE N§095 ROAD NDOT B S 217.490.00 | § 217.490.00 1 s - s 217.490.00 | 0.0%
121 | 51 K211583 |UST - CHINLE BATHROOM pep [l s 1.725.000.00 | § 1.725,000.00 | § - |s 1.725,000.00 | 0.0%
122 52 | K2015%4 |UST - CHINLE EARTH& DAM | DCD |8l § 1.997.153.38 | S 199715338 |1 S 1.997,152.00 | S 138 | 100.0%
123 53| K201888 [UST - CHINLE CIIPT RENOVA | pen ] s 800,000.00 | § 800.000.00 1| § - s $00.000.00 | 0.0%
124 [ 54 K201886 [UST - CHINLE WELL/TRAFFL | NDOT [EH § 1500000 S 1500000 | S - |s 15,000.00 | 0.0%
125 | 55 | K211587 |UST - CHINLE VENDOR VLG Parks S 37,743.62 | S 3774362 B S - | 37.743.62 : 0.0%
126 | 56 | K211588 [UST - CHINLECHPT & ODY | DODERRE'S 5000000 | S 50,000.00 | - _|s 50.000.00 | 0.0%
127| 57| K211589 [UST - CHINLE CYEP & pep [E s 115095300 | s 1150,953.00 |1 §  1.150953.00 | S - | 100.0%
128 | S8 | K211590 |UST - CHINLE WATERING PT l'r _|Noot B s 7000000 | S 70,000.00 || $ - |58 70.000.00 | 0.0%
129 [ 59 | K211591 TUSI CHINLE WAREHOUSE DeD S 1,200,000.00 | S 1,200,000.00 §1 $ - S l.Z(l(l.(\(}(l.(m; 0.0%
Note: | NNC Resolution. See last page of this report. S 8,802,340.00 S 8,802,340.00 §  3,687,105.00 S S.IIS,ISS.OO! 41.9%

7. 13 CHAPTER PROJECTS per CAP-08-23

= Descriptien Dy Ogeloaludze,  Revised Undeet AstulEpene. Encuhoances,
130 | 60 [ K2115155 (UST - CAMERON CHIP S TAPP | peD IS 1760.468.00 | S 1.760.468.00 [ § - s
131 | 61 | K2115156 [UST - BSPRINGS CHP UPGRD | DCD |88 § 190,000.00 | $ 190,000.00 [ § - Is
2| 62 |K2115157 UST - BSPRINGSCHPDOME | DCD JE)S 29196100 S 291.961.00 i S - ls
| 63 | K2115158 |UST - BSPRIN | bep S I,.27x.504.00_; S 1.278,504.00 | S - 1s
nep S 70,000.00 | Project deleted per B NN Council Resolution CAU-71-23
134 04 [ k2115100 [UST - TOLANI LK CHID PPE nen B s 1,055,000.00 | S 1.055,000.00 || § - s
135 | 65 | K2015101 [UST - TOLANILK CHPDUMP | pep il s 13546800 135.468.00 |1 $ - 1s
136 | 66 | K2115102 [UST - COALMINE CHP WARE | peD il s 450,000.00 | S 450.000.00 [ § = S

Compiled by NN FRF Ofe

Pgiofi2

1,760.468.00 | 0.0%
190,000.00 | 0.0%

291.961.00  0.0%
1278.504.00 | 0.0%
$0.00]
1,055,000.00 | 0.0%

Casey Allen Johnson Delegate Region: Cameron, Coalmine Canyon, Birdsprings, Leupp and Tolani Lake (5) Ch:
DalanceAvail =~ 2o Kap®

ExpCode
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DISTRIBUTION and EXPENDITURE of Overall ARPA/FRF FU DING

by BUSINESS UNIT in 3 PARTS as of 11/15/23

—_—
{61 163 [UST - COALMINE CHP SEPTI | £PA s 5000000 | S 50.000.00 || S - s 50,000.00  0.0% [ 5.5
138 | 68 ‘ K2115164 [usT COALMINE CHP BATHR | DeD [OR S 1,260,468.00 | § 1,260,468.00 |1 S - s 1.260,468.00 l 0.0% | 114
139 | 69 | K2115105 ill.\T - LEUPP CHP HEAVY EQ nen S 1,156,600.00 | S 1,156,600.00 | $ - s 1,156.600.00 | 0.0% 6.1
140 | 70 | K2115160 [UST - LEUPE CHP WAREHS l nen fHl s 185,000.00 | § 185.000.00 || § - ‘ s  1s5.00000 | 00% [ 114
141 | 71 | K2115167 - LEUPP CHP SR CTR | oen 8 s §1,000.00 | § §1,000.00 {1 § - s 81 00979(1 e [ 222
142 | 72 | K2115168 [UST - LEUPP CHP RENOVATI L DeD S 287.868.00 S 287.868.00 N - s 287.868.00 | 0.0%
Note: 1 0f 2 NNC Resolution. See last page of this report. S 8,252,337.00 S 8,182337.00 - S 8.182337.00 I 0.0%
8. 3 CHAPTER PROJECTS per CAP-09-23 Vince James Delegate Region: Steambaoat, Ganado, Cornficlds, Jeddito and Kindahlichee (5) Chapters.
Bus FUTH Orizigal Bugdzet Rovtaed Bpdet Acwl Expensey A Balance Avail Zabip®  Explode
143 | 73 | K2115169 |UST - CORNFIELDS CHHZP | e B 'S 40,000.00 | S 40,000.00 | S - 1s - s 4000000 | 0.0% H§ a1
144 74 K2115170 {UST - KINDAHLICHIWRHS | nen B s 100,000.00  $ 100,000.00 [ S - s - s 100.000.00 | 0.0% M 6.1
145 [ 75 | K2115171 JUST - KINDAHLICHIECH W ' EPA S 420,000.00 § 420,000.00 S - S - S 420,000.00 | 0.0% 5.5
Note: 2 of 3 NNC Resolutions. See last page of this report. S 560,000.00 S 560,000.00 S - S - S 560,000.00 | 0.0%

9. 11 CHAPTER PROJECTS per CAP-10-23

Helena Nez Begay I)clq.,.llc Rq,mn- Coppcrmlm.. K aihii'to, LeChee, Tonalea/Red 1. .alu., Bodaway/Gap (5) Chap

11. 0 CHAPTER PROJECT per CAP-12-23
s Descgprien

o [ Tkauisiss [UST—RAMAH-TRNSFR STAT |

DeD

Norman Begay Delegate llc|,,inn' Alamo, Ramah .md Iohajulce (3) Chnpten

.

e L0 RLLS ! :'ﬁl-' feptode

146 | 76 | K2115172 IUST - B/GAP AFF HSNG nen S 1,760468.00 | § I, 760 L468.00 1 S 2.15
147 | 77 | K2115173 UST - LECHEE CH WARENS nen B4 s 230,500.00 | § 230,500.00 | $ 230,500.00 | 0.0 61
148 K2115174 |UST - CMINE CH CEMETARY nen s 120,000.00 ' $ 120,000.00 | § 120,000.00 . 0.0% § 6.1
149 17 CMINE CHUTRK/TRI nen S 160,000.00 | S 160,000.00 [ $ 160,000.00 | 0.0% i1
150 | 80 | K2115176 {UST - CMINE CH I'PE nen S 4446800 S 44,468.00 | S 4446800 | 0.0% 1.5
151 [ 81 K2115177 |UST - CMINE CH EIA nen s 36.000.00 | § 3600000 [ s 36,000.00 | 00% @ 222
152| 82 K211S17% [UST - CMINE CH PPE WHSE en &l s 1,400,000.00 | $ 140000000 s 1,400,000.00 | 0.0% H 6.1
153 K2115179, U\I KAIRETO CH GN TRI nen S 45,000.00 [ S 45,000.00 H $ ~45,000.00 " 0.0% 6.1
154 .‘H \ K2115150 (UST - KAIBETO CH WHSE UG bDen S 426,494.00 ! S 426,494.00 |1 § 4"ﬁ 494.00 1 0.0% 6.1
155 xsjgz_usm [Usl - KAIBETO CH TEMP ocp fitl s 478,974.50 i s 47897450 | s 478 0.0% H§ 2.16
156 | 86 | K2115182 [UST - KAIBETO CH VEH e Ji s 8000000 S §0,000.00 [ S 50 uauool 0.0% f 6.1
Note: 1 0of 2 NNC Resolutions. See last page of this report. S 4,781,904.50  § 478190450 S 3,021,436.50 ] 36.8%

10. 6 CHAPTER PROJECTS per CAP-11-23 Steven Arviso Delegate Region: Churchrock, lyanbito, M.lrmnu Lake, Pinedale, Smith Lake, Thoreau (b) Chapte

87| K2115184 [UST - IYANBITO CH HSE SR e [ s 200,000.00 | S 200,000.00 200,000.00
o8 [ 88 | K2115185 [UST - THOREAD CH WD-STV nen Bl s 100,000 00 | $ 100,000.00 100,000.00
159 | 89 mlmx{.lnsT THOREAU CH FCC19 nep S 50,000.00 | S 50,000.00 50,000.00
160 [ 90 | K2115187 i(l\l THOREAU CHHWD/WD PL | DCD S 40,000.00 | § 40,000.00 40,000.00
161 [ 91 | K2115185 [UST - MARIANO LK EMG SRV | pep fB) s 1220902 | 11220912 11220012
162 | 92 | K2115189 [UST - CHURCH RK CHBRDBD | BB S 40000000 | S 400,000.00 400,000.00
Note: 1 0f 3 NNC Resolutions, See last page of this report. S 902,209.12  § 902,209.12 - - 902,209.12

Note: 1 of 3 NNC/ NABI Resolutions. Sece last page of this

12. 7 CHAPTER PROJECTS per CAP-13-23

L.

BLe Logriptien clasl B

163 | 93 k‘ll\l-nllUST - CHILCHINBETO CHH €S DED S 1; lSDl)OOOO S I 1500()0 00 [ $ ES

164] 94 | k2115191 | JENNEHOTSO CHWRIIS | DCD [ § 1.267.000.00 | $ 1.267,000.00 |1 § - s

165 | 95 k*lmu'iu T~ KAYENTA ClL3BAY WII & pep B s 1.267.200.00 | § 1.267.200.00 || § - s - HS$ 126720000 | 0.0%
166 | 96 } K2115193 'UST - DENNENOTSO CHUMD I | DCD S 933,672.00 ' S 93367200 B § - 18 $ 7‘73}7.9134.% ‘ 00"
167 | 97 k‘ll‘l‘)«t ST - DENNEHOTSO CIEB A | pep S 384,000,00 | § 384,000.00 | § e | - S 1&40(£M_)’_(Lﬂtu
168 | 98 | | 98 | K2115195 | U‘.f DENNEHOTSO TK TR P Y DeD S 123,801.65 | § IVZ}.S})I.(’S ) - 1S A 123.801.65 § & - 1 100.0%
169 | 99 | k!llil‘m!USl - CHILCHINBETO GSN T | pcp S 25.000.00 | S 25.000.00 |1 § - N 25,000.00 | € - 1100.0%
Note: 1 0f 2 NNC Resolutions. Sce last page of this report. S 5,150,673.65 S 5,150,673.65 $ - N 148,801.65 S 5.001,872.00 I 2.9%

13. 10 CHAPTER PROJECTS per CAP-15-23

Germaine Simonson Delegate Region: Hard Rock, Forest Lake, Pinon, Black Mesa and Whippoorwill (5) Chapte

Bus BLN Lrigtes) Budget Hevised Bodper, Actus) Expenses. E Datance Avail 2:Fipt  fplode

170 [ 100| K2115197 [UST - PINON CH HISG COMMU | DCD 1,000.000.00 | 1,000,000.00 |1 S - ls 1.000,000.00 | 0.0% § 2.15

171 [ 101] K2115198 |UST - PINON SEPTIC LFRRP | EPA 260.468.00 | S 260.468.00 || § - s 260.468.00 | 0.0% 3
172 | K2115199 [UST - FOREST LAKE BR ADT | beo 679.120.00 | § 679.120.00 | § - |5 | 0.0%
173 |103] k2115200 | [UST - PINON CHHSGRNRI | DCD 500.000.00 | $ 500,000.00 |1 § N 500 0.0%
174 {104 104/ K2115201 ulml - WHIPPOORWILL H RNV | DCD 160.439.00 S 160,439.00 | § - 18 160,439.00 ‘ 0.0%

175 [ 105 wuvm.usl - WHIPPOORWILL SPTS | £PA 78,750.00 | S 78.750.00 | s - s 7875000 | 0.0% |55

F.‘@ 106] K2115203 | »USI WHIPPOORWILL EY BR  DCD 60,000.00 ' S 60,000.00 H $ - 1S 60,000.00 1 0.0% 114

107] K2115204 [UST - WHIFPOORWILL NH WL | DWK 48,000.00 | S 48,000.00 | - S 4.4 mmou‘} 0.0% M 5.01

L8 [108] K2115205 [UST - WHIPPOORWILL NH €S | ben 722.753.47 : ) 72275347 |l § s |'S 722,753.47 | 0.0% W 2.15

179 [109] K21152060 [UST - WHIPPOORWILL 11 PER Den 630,517.00 | § 630.517.00 || $ - s 630.517.00 | 0.0% 237
Note: 1 of 2 NNC Resolutions. Sec last page of this report. 4,140,047.47 S 4,140,047.47 S - s - S 4.140,047.47 l 0.0%

Compiled by NN FRF Of¢c Pgdofl2 11/15/2023



DISTRIBUTION and EXPENDITURE of Overall ARPA/FRF FUNDING

by BUSINESS UNIT in 3 PARTS as of 11/15/23

—_—
14. 3 CHAPTER PROJECTS per CAP-19-23 Dr. Andy Nez Delegate Region: Crystal, Fort Defiance, Red Lake, Sawmill (4) Chapters
'y Postiptien - g

180110 w0 |UST - SAWMILL EQUIPMENT | ncn il s 0,000.00 | § 300,000.00 [ 3 Is S 30000000 | 0.0%
181111 k‘l HI 40 ‘(IST SAWMILL CISTERN SY l DWR S 500,000.00 S 500,000.00 S | A3 S 500,000.00 | 0.0%
182 [ 112 K2135141 [UST - SAWMILL RURAL ADDR | pep S 233,662.00 § ~233,602.00 2. S S 233.662.00  0.0%
Note: 2 of 4 NNC Resolutions. Sec last page of this report S 1,033,662.00 § 1,033,662.00 S - S - N 1,033,662.00  0.0%
Note: CAP-19-23 abso deleted K2115121 at $500,000 in CD-68-22

15. 12 CHAPTER PROJECTS per CAP-20-23 Nathan Notah Delegate Region: Coyote Canyon, Mexican Springs, Naschitti, Tohatchi, BahastI’a’a’ (5) Chapters

e R . Rukieten B OrigimalBudpet, ~~ RoboiBedzgt _Amulbwma  Lesadraac, L ks EwCode
183 {113 K2115142 [UST - €( MOTOR GRADER J nDep S S 41)8‘503 S = S - E_»ﬂ‘(n _0.0% @ 6.1
184 Il-l:} K2115143 UST - €CC HOUSING UPGRADE I nen S 0.00 | § 600,000.00 | § - s - §  600,000.00 | ( _2.18
185 Ilii K2115144 [UST - CCSYEP & PEP FUND nen S ~406,633.00 | S 406,633.00 |1 § - s - Sﬁ—mﬁi_ﬁﬂ()() 237
186 [ 116| K2115145 illST - NASCHITTI BR ADD nep S ~ 551,74870|S  551,748.70 | S - 3 - $ MU | 0. 114
187 (117 kl[lil-lhglls'l = NASCHITTI RURAL AD nen S ~70,000.00 | S ~70,000.00 1 S = S = S _ZQMU_I_,, ARE]
188 | 118 E;IISIU}USI - TL WATER & SEWER EPA S 200,000.00 | S 200,000.00 | § - S i, $ 200,000.00 | 55
189 [ 119] K2115148 [UST - TL SCAT WATFRLINE DWR S 200,000.00 | S 200,000.00 {1 $ - S - $ 200,000.00 5.1
190 [120] K2115149 [UST - TOHATCHI BR ADD pep B s ©250,610.00 | $ 250,610.00 [ $ = o |iS - Hs 25061000 L4
191 {121 K2115150 [UST - TOHATCHI WIRING oep [l s 9144500 |8 91.445.00 || s - s - W 91,445.00 2.18
192 [ 122] K2115151 [UST - TOHATCHI SEPTIC A Jll] S 950,918.00 | § 950,918.00 [| $ - s - Hs 95091800 5.5
193 [123| K2115152 !llSl' - TOHATCHI WATFRLINE DWR S 278,000.00 | § 278,000.00 | $ - /s - $ 278,000.00 s
194 [124] K2115155 illSI - NASCHITTI WIRING DED S 525,000.00 | § 525,000.00 | § s | S - $ 525,000.00 2.18
Note: 1 0f 3 NNC Resolutions. See last page of this report. S 4,558,189.73 § 4.558,189.73 S - s - S 4.558.189.73

16. 1 CHAPTER PROJECT per CAP-21-23 Herman Daniels Delegate Region: Tsah Bii Kin, Navajo Mountain, Shonto, Oljato (4) Chapters
195 [125’ K2115153 [UST - SHONTO HOTEL PROJ ] DED 3.487,559.00 | S 3,487,559.00 3.487.559.00 | 0.0%

Note: 10f3 NNC Resolutions. See last page of this report. S 3,487,559.00 § 3,487,559.00 S - S - s 3.487.559.00 | 0.0%
17. 4 CHAPTER PROJECTS per CMY-36-23 Curtis Yanito Delegate Region: Mexican Water, 1u likan, h-o.r Nos Pos, Aneth, Red Mesa (5) Chapters
Bue Bagripten iy pdest,  Robed iedeg Balsecervall = 2P
196 126/ K2115213 |UST - TO'LIKAN RURAL ADD | e {8l § 137,089.00 | § 137.089.00 - 1s 137,089.00 | 0.0%
—_— l;?lﬁ:lls:l{lllh’l'- MEXICAN WATER BACK | DCD [ § 20605538 | S 206,055.38 - .8 - Bs 206,055.38 | 0.0%
K2115215 :\ISI - MEXICAN WATER MH nep S 20721262 | S 207,21262 - S 207,212.62 _ 0.0%
199 | 129] K2115216 EUS[ - MEXICAN WATER WARE | DCD S 1,267,000.00 | 1,267,000.00 - S 1.267,000.00 | 0.0%
Note: 1 0f 2 NNC Resolution. See last page of this report. S 1,817.357.00 § 1,817,357.00 - S 1,817,357.00 | 0.0%
18. 2 CHAPTER PROJECTS per CMY-37-23 Brenda Jesus Delegate Rv pion: ().nk\prmp. St .\lulmcI\ (2) Cl lmpltrs
200 |130| K2115207 |UST - ST. MICHAELS RENOV | DCD 6,000, Li 6,000,000.00 S 600000000 | 0.0%
201 [131] K2115208 [UST - OAK SPRINGS KIT AD | DCD S 2,802,340.00 | S 2,802,340.00 $ 2,802,340.00 | 0.0%
Note: 1 NNC Resolution. Sce last page of this report. S 8,802,340.00 S 8,802,340.00  § - s - S 8.802,340.00 | 0.0%
19. 4 CHAPTER PROJECTS per CMY-38-23 Helena Mz Begay Delegate Region: C oppurmmc Kaibii*to, LeChee, Tonalea/Red Lal\c. Bodaw .n/(;ap (5) Chap
202 [132| K2115200 JUST - LECUEE AFFORD ISG | bep @l s 15130000015 1,513,000.00 S L5130
203 [133/ K2115210 [UST - KAIBETO CHIP RENOV | DCD |5 S 100,000.00 | § 100,000.00 S 100.000.00
204 Ifuli K21I5211 JUST - KAIBETO NEW 1SG € | DCD S 630,000.00 | S 630,000.00 S 630,000.00 3
205 (1351 K2115212 JUST - TONALEA HISG SUPPOR | DCD S 1,760.468.00 | S 1.760,468.00 . $ 1.760,468.00 | 0.0% 2.18
Note: 2 of 2 NNC Resolutions. Sce last page of this report. S 4,003,468.00 S 4,003,468.00 S - s - S 4,003,468.00 l 0.0%
20. 7 CHAPTER PROJECTS per CMY-39-23 Steven Arviso Delegate Rq.,mn Churchrock, lyanbito, Mariano Lake, Pinedale. ﬁmllh Lake, Thoreau (6) Chapte
206 [ 136/ K2115217 EUSI = SMITH LAKE HOME RE | bCD S 3*0 00000 S 350,000.00 S |'s 35(!.0()".0() ] 0.0% 2.18
207 | 137 K211521R [USI - CHURCHROCK HSE ROO y DCD S 40().000.00 s 400,000.00 11 S - : s - S 400.000.00 \ 0.0% 2.18
208 | 138 K2115219 [UST - CHURCHROCK RURAL | DCD B8l S ~200.000.00 [ $ - 8 - WS 20000000 | 0.0% B 1.14
209|139, K;Jliﬂx)tlls'l- PINEDALE MANU HOME | DCD B8 § 733.528.56 | S - |s - WS | 00% M 215
210 K21 - PINEDALE HOME IMPR | DD B8 S ) 733.528.56 | S - s - Bs | 00% M 218
211 I-H K21 I\-JZ U\T CHURCHROCK BR RENO | DCD N 467 .056.00 S 467.056.00 I S - |8 - S 0.0% 114
212 HZ‘ K2115223 1U5T IYANBITO HM REPAIR | bCD S 1,257.056.67 | § 1.257.056.67 | S - S - ) 1,257.056.67 | 0.0% 2.18
Note: 2 of 3 NNC Resolutions. Sce last page of this report. S 4,141,169.79 S 4,141,169.79 S - s - S 4,141,169.79 ] 0.0%
21. 1 CHAPTER PROJECT per CMY-40-23 Vince Jumes Delegate Region @ S boat, Ganado, Cornficlds, Jeddito and Kindahlichee (5) Chapters.
yillk] Dexcriptien Liv, (U Revierd Hudeet, Adual Eapenses, Lacumbrance, 3 LapCode
213 rIJ‘ K2115224 |UST - l'()RNI':lI:Iv.l)SHM IMPR | bep S 980,468.00 | § 80,468, (l()l s . 7--131 = $ 980,468.00 ‘(ﬁ‘& l 218
Note: 3 of 3 NNC Resolutions. See Inst page of this report. S 980,468.00 S 980,468.00  $ = s = S 980,468.00 i 0.0%
22. 16 CHAPTER PROJECTS per CMY-41-23 Lomardo Ascret Delegate Region: Klagetoh, Wide Ruins, Houck, Lupton, Nahata Dziil (5) Chapters
J 111} _Dogipten 2L oy . 2

214 | 144] K2115236/UST - KLAGETON DUMPSITE
37[UST - KLAGETOH RURAL ADD_| D

100,000.00 | S
100,000.00

100.000.00
100,000.00

~100,000.00 | 0.0%
S 10000000
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—~

_46[146] K2115238]UST - KLAGETOH RENOVATIO | beo BNl s 2777400 s s277ma00 s -] s s27.77a.00 | o.0% i 222
217 [ 147) K2115239|UST - NAHATA DZII1. ROOF nep [ s sw.oob.(ioﬁs_“ 549.600.00 || 5 - s s 54960000 | 0.0% [ 218
218 | 148] K2115240]UST - HOUCK RURAL ADDRES | b [ s 150,000.00 | S 15000000 || < _Jis s 15000000 | 0.0% [ 114
219 [149] K2015241|UST - HOUCK 115G ASST nen [l s $60.000.00 | S s60.000.00 || s - Is s 560,000.00 | 0.0% M 2.1%
220 | K2115242/UST - HOUCK WIRING PROJ | DCD S 350.(&0.(}0.57__ 350,000.00 | s - IS S 35000000 0.0% 215
221 [151] K2115243]UST - HOUCK BATHROOMADD | D B8 s 70500000 | s 70500000 || 5 - s s 70500000 | 0.0% W 114
222 [152] K2115244]UST - WIDE RUINS HSG PRO | DD 08 5 2999900 S 21999900 || § - s s 20999900 00% J] 215
223 [153| K2115245(UST - WIDE RUINS BRADD | e Il s 480,00000 | S 45000000 || § - s s 48000000 | 0.0% [ 114
224 [ 154] K2015246[UST - NAHATA DZILSEPTIC | vea il S 447,600.00 | 447.600.00 |1 s - s s 14760000 | 00% | 55
225|155 K2115207/UST - NABATADZILLIGHTS | pen (B s 337.60000(s  337.60000 5 = |5 E s 33760000 | 0.0% J| 222
226 [156] K2115245/UST - NAHATA DZIL ELECTR | e [ s 187,600.00 | S 157.600.00 || s - s s 157.600.00 | 0.0% [ 2.8
227(157) K2115240|UST - WIDERUINS BRADD | e 81 S 1,00000000 S 1,000,00000 | s [s S 100000000 | 0.0% | 114
228 | 158 K2115250UST - KLAGETON DEMRENAB | pen B s 20000000 S 20000000 [ s = |5 s 20000000 | 0.0% [ 22 |
229 |159] K2115251{UST - KLAGETON PRI CONSU | nen I s 50,000.00 | S 50,000.00 | 5 - |s s 5000000 | 00% [ 3.5
Note: 1 0f 2 NNC Resolutions. Sce last page of this report. S 6,265,173.00 § 6,265,173.00 S - S - S 6,265,173.00 | 0.0%

23. 11 CHAPTER PROJECTS per CMY-42-23 Danny \impum Delegare Region: Becenti, Lake Valley, \:hmlhhghll. Standing Rock, Whiterock, Huerfano, Nageezi, Crownpoint (8) Chap

B2 Deription np! Bud
230 | 160] K2115225 [UST - CROWNPOINT VETERAN | en [§f S 50.000.00 s 50,000.00 1| § s S 50,000.00 | 0.0%
231|161 K2115226 JUST - CROWNPOINTTRAILS | nep [BHS  50,000.00 | $ 5000000 | S - |s = 50,000.00 | 0.0
232 |162| K2115227 [UST - CROWNPOINTHVAC | beo [B8 S 250,000.00 | § ~250,000.00 [ S - |s - s 250,000.00 | 0.0%
233 [163| K2115225 [UST - CROWNFOINTRENOVAT | beo RS 10000000 |S  100.000.00 | § - 1S - WS 100,000.00
234(164] K2115229 |UST - LAKE VALLEY DRILL | DWR B8 § 500,000.00 | S 500,000.00 1 S s |i§ - s 500,000.00 |
235 165 K2115230 [UST - LAKE (BRADD | DCD Bl S 200,000.00 \ s 20000000 S - 1Is - s 200,000.00 | 0.0%
236 [ 166) K2115231 |UST - LAKI RENOVA [ Do [BHS  150,000.00 \ S 150,000.00 |1 § - s - s 150,000.00 | 0.0%
237|167 K2115232 [UST - CSEPTIC | eea RIS 100,00000 [ S 10000000 | S - S s 100.000.00 | 0.
238 | 168] K2115233 [UST - pep B s 709700 | S 79.197.00 [ § - s $ 79.197.00
239|169 K2115234 |UST - ; LPA S 600000 ]S 6.000.00 || S - s s 6.000.00 | 0.0% B 5.3
240 [ 170] K2115235 (UST - BECENTI HSE PROJ | Den S 387,122.00 | § 387,122.00 § S S ) 187,122.00 | 0.0%
Note: 10f3 NNC Resolutions. See last page of this report. S 1,872.319.00 § 187231900 S - S - s 1.872.319.00 | 0.0%
M 24. 1C Il APTER I'R()J!‘.('l p(r CJY-50-23 Norman Bc

pay Delegate Rugum: Alamo, Ramah .lml Tohajiilee (3) Chapters

2.500.000.00 2.500,000.00 |

2,500,000.00 ' §

w117 k:llﬁ:xnhlsT- 0.0°
Note: 2 of 3 NNC Resolutions. See last page nf lhh rvpon. S 2,500,000.00 S 2,500,000.00 S - S - S 2,500,000.00
25. 3 CHAPTER PROJECT per CJY-51-23 Herman Danicls Delegate Region: Tsah Bii Kin, Navajo Mountain, Shonto, Oljate. 4 Chapters
242 [172[ K2115261 [UST - TSAHBUKIN WAREUSE [ oep [S 126720000 (S 1.267.20000 [ s - Is s 1.267.200.00 | 0.0% [ 6.
243 [173[K2115262 [UST - TSAIBIKIN WIRING | DCD |8l S 02544634 [S a2544634 [ S - |s s 42544634 | 0.0% q
244 [ 174] K2115263 [UST - TSAHBIKIN RENOVAT L DeD S 713,14500 | S 713, 145.00 || s = S $ 713,145.00 | 0.0% 2,18
Note: 2 of 3 NNC Resolutions. See last page of this report. S 240579134 S 240579134 S - S - S 2,405,791.34 | 0.0%
26. 22 CHAPTER PROJECTS per CJY-52-23 Scth Dumun I)n.ll.;.,.m. Re;,mn. B.!:lh-mh. Chichiltah, Manuelito, Red Rock, Rock .Sprm;,s. I'snyatoh Chap!crs
Bescription ) Qrigis AT 9
245 (175 35 |UST - RCK SPRGS CHPE9TT [ DeD JHS zoo,mo_o_o_ S Is_ S 200,000.00 114
246 | 176 UST-RCKSPRGSCIIPIISM [ DCD [BS 00 (S 600,000.00 [] S s B B 600,000.00 218
247 (177 ‘U.sr -RCK SPRGS CIIP WH A Dep S $00,000.00 | S §00,000.00 [ $ - s - S 800,000.00 1.14
- TSAYATOU CUP RURAL_| DCD RS 200.000.00 | S 200,000.00 H s - |s - Hs 200,000.00 | 0. L4
D B's 800,000.00 | $ ~ 800,000.00 [ S - IS - @S 80000000 | 0.0% 114
180/ K2115340 ipA S 400,000.00 | S 400,000.00 || S - s - WS 300,000.00 | 0.0° 222
251 181/ K2115341 DCD ]S 20000000 (S 20000000 H S - |s - WS 20000000 00% [ 218 |
252 {182 K2115342 nep [Bf s 100,00000 'S 10000000 [{S - |s 5 100.000.00 55
253 | 183 K2115343 DeD S 28484000 [ $ 284.840.00 |1 S = 148 s 284,840.00 114
254 [184] K21153:4 STR | pep il s 900,000.00 | § ) 0lls - |8 s 900,000.00 114
255 [ 185 K2115345 [UST - MAN vnmfu"nkr Toco s 20750000 S 207.500.00 || S s S 20750000 | 28
256 | 186] K2115346 [UST - CHICHILTAH CHP PWR [ DCD s nmooooo';% 100,000.00 1 S s 100,000.00 | 2.
257 | 187] K2115347 [UST - CHICHILTAR CHP NWH | DCD JE] § 900,000.00  § S B s 900.000.00 | I
258 [188] K211834% [UST - CHICHILTAH CHP NHW | DeD S 100, 000.00 | S S - |S S 100.000.00 | 2
259|189 K2115349 |UST - CHICHILTAHCHP RUR | DCD BBIS  100,000.00 |S l(m.ouo.oo S - |S S 100.000.00 2
260 [190] K2115350 |UST - BAAHAALI CIIP WTR W | DWR [l S 25000000 S 250,000.00 | S - |8 $ 250,000.00 | 5.
261 [191] K2115351 {UST - BAAHAALI CHP NWH P | DCD S 800,000.00 | § $00,000.00 1 $ - |8 S 800.0600.00 6.
262 [ 192] K2115352 [UST - BAAHAALI CHP RURAL | DCD s 200,000.00 | S 200,000.00 | $ - 18 s 200,000.00 | 114
263 [193] K2115353 [UST - RED RCK CHIP Wi PRI neD s 800,000.00 | § 500,000.00 | § - IS B £00,000.00 | 114
264 | 194] K2115354 [UST - RED RCK CHP RURAL | DCD Ser 100,000.00 S 100,000.00 [ S - 18 IS 100.000.00 | 1.14
265 [195] K2115355 |UST - R D RCK CHI LW P L oen s ]oo.m)o,gqf S 30000000 1 S -8 E3 000,00 | 218
266 | 196] K2115356 [UST - RED RCK CHP WTR LN [ DWR S 460.000.00 | § 460,000.00 [ § - IS s 460.,000.00 5.1
Note: 1 NNC Resolution. Sce last page of this report. s 8,802,340.00 § 8,802,340.00 s s S 8,802,340.00
27. 11 CHAPTER PROJECTS per CJY-53-23 Nathan Notah Delegate Rq.lun' Coyote Canyon, Mexican Springs, Naschitti, Tohatchi, Bulu\ll'n'n‘ (5) Chapters

Bl DRoaiplien
*[197 K2115357 [UST - CC REFRIGERATION | bep 20,000.00 | S 20,000.00 20.000,00' 0.0%
o8 I\l‘( K211538% [UST - MEX SPRS C EMETERY | DCD o IOOODOOO S 100,000.00 100.000.00 | 0.0‘-}
209 1‘)‘) K2115359 [UST - \!L\ Sl'R\lIM Kl \()\’ 1. beo mnmmoo s ~200,000.00

270 {200] K2115300 [UST -
271 [201] K2115301 [US
272 (202 K2115362 |UST - N

DCD
PRS BR ADDIT DCD
HITTI WAREHSE | bCD

425,468. 00 |$ 425,468.00
285,000.00  § 285,000.00

) | 285.000.00 . 0.0%
61371930 | § 613.719.30

613.719.30 | 0.

S
s

S -I"ﬁ -I{,K Dﬂ l 0.0%
s

s

e vwvuwn
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203 K2115363 [UST - TOHATCHI POWERLINE | 0cD Bl S 105,320.00 [ s -_|s - s __' 0.0% [ 218
274 | 204| K2115364 [UST - TWIN LAKES RENOVAT | DD B'S 150,00000 1S - |5 - S 15000000 | 0.0% [ 222
275 |205] K2115365 [UST - T \KES BR ADDI nen R4S 0000000 [{s . s - Hs 20000000 0o% B 114
276 |206] K21153606 [UST - MEN SPRS 3 1IMS PR peb S 750,000.00 | S 750,000.00 || § - s - s 750,000.00 | 0.0% [ 2.15
277 [207] k2115307 UST - TOHATCHI CEMETERY | nep [ s $4,175.00 | § 84,175.00 [{ § - _|S - s 8417500 | 0.0% H 6.1
Note: 2 of 3 NNC Resolutions. See last page of this report. s 2,933,682.30 S 2,933,682.30 | S - S = |s 2.933,682.30

28. 2 CHAPTER PROJECTS per CIY-54-23

Lomardo Aseret Delegate Region:

Klu):cmh

Vidc Ruins, Houck, Lupton, Nahata Dziil (5) Chnplcrs

278 |208] K2115264 |UST - KLAGETOH VETHOUST | ben s 45269400 s 482,694.00 |s - 482,604.00 | 0.0% P 218
279 Z(N‘ K2115265 [UST - NAHATADZIIL WIRING | DCD S 237,600.00 ' S 237,600.00 | $§ - ) - 237.600.00 1 0.0% 2.18
Note: 2 of 2 NNC Resolutions. See last page of this report. S 720,294.00 S 720,294.00 S - N - S 720,294.00 | 0.0%
29. 7 CHAPTER PROJECTS per CJY-55-23 Dr. Andy Nez Delegate Region: Crystal, Fort Defiance, Red Lake, Sawmill (4) Chapters

ne D Original Budee Robedtnded  AdelBwomo L Salance Avait Zbwe  Dode
280 [210] K2115270 {UST ;(VKLSL\I GOOSENECK [ pep s 2300000 | § no0000ffs - s - Hs 2300000, 00% § 6.1
281 |201| K2015271 |UST - F 5| pep B s 1,070,301.00 | 8 07030000 s - ls - Hs 107030000 | 00% f 6.1
282 [212] k2115072 hm- 1 DEFIANCE WATERL. [ owr Bl s 200,000.00 | $ 200,000.00 || S - 1§ - S 20000000 | 0.0% H 511
283 |213| K2115273 }Uy; RED LAKE COMPLEX } nep B8 s 1,187,699.00 | § 1L1§7,699.00 || s - ]S - Bs 1.187,699.00 | 0.0% [ 6.1
284 [214] K2115274 [UST - RED LAKE SEPTIC | ErA S 617,000.00 | § 617,000.00 |1 S - |8 - S 617,000.00 | 0.0% 55
285 :H]muv*« [UST - SAWMILL MOTOR GRAD i e B S 200,000.00 | S 20000000 s . s - Hs 20000000 ] 00% B 6.1
286 | 216! K2115276 ?(l.\'l CRYSTAL RURAL ADDR | DCD S 155,000.00 | § 155,000.00 $ - s - S 155,000.00 | 0.0% 114
Note: 3 of 4 NNC Resolutions. See last page of this report. -] 3,453,000.00 S 345300000 S - S - s 3.453,000.00

30. 1 CHAPTER PROJECTS per CJY-57-23
iU Decription Ly,
. | K21152606 | Sanestee-Chp-Water Biversion Sy Pre DWR
287|217| K2115207 [UST - SANOSTEE MOTOR GRA | CD

| K2115268 | Beelabito- Ehp-Parking-tot Solar-Ligh DCD
K2145209 |Beelabito-Chp-Septie Cleaning Sves- P EPA

Amber Crotty Delegate Region: Cove, Toadlena/Two Grey Hills, Red Valley, Sanostee, Sheepsprings, Beclabito and Gadiishi (7) Chapters
) % bip®

_S——;H}_flﬂ({(m Project deleted per

s ©450,000.00 | §

S———22:40900 | Project deleted per
S———2300:00 | Project deleted per

450,000.00

NN Council Resolution CALU-75-23
s - |8
NN Council Resolution CAL-75-23

NN Council Resolution CAL-75-23

45‘07,000_07()

6.1

Note: 2 of 4 NNC Resolutions. See last page of this report. S 884,609.00 S 450,000.00 S - s - N 450,000.00  0.0%
31. 8§ CHAPTER PROJECTS per CJY-62-23 Shaadiin Parrish Delegate llc;,mn Chilchinbeto, l)mnchmw .md Kayenta (3) Chapters
AN Zlh'i K2115253 |UST - CHILCHINBETO SEPTI [ EPA S 12534500 ' § I"S 345 00 [ S - ! s - S 125,345.00 t 0.0% a5
219| K2115254 UST - CHILCHINBETO F350 | pep s £0,000.00  § §0,000.00 H § - s - S 8000000 00% § 6.1
290|220/ K2115255 [UST - CHILCHINBETO RENOV | ncD [E8S 50,000.00 | § 50,000.00 || § - |s - 0 | 0.0% M 2.22
201 {221 K2115256 [UST - CHILCHINBETO 3500 Joep BE S 180,000.00 S 18000000 §s - s - s 150.000.00 | 0.0% M 5.5
202 |222| K2115257 [UST - KAYENTA BACKHOL: [ oep B s 206,055.38 | S 206,055.38 1| S - I8 - s 20605538 0.0% W 6.1
293 “\ | K2115258 |UST - CHILCHINBETO CONTR Dep S 500,000.00 | $ 500,000.00 § $ < |'S - s 500,000.00 | 0.0% 2.15
294 3:4.»\:11525-)}!51 - CHILCHINBETO HOMES | pep [Bll's s 300,000.00 [ § - s - Hs 30000000 00% B 218
295 {225 K2115260 |UST - CHILCHINBETO FLATB Den S $ 20,000.00 |1 $ . = E S = $ 20.000.00 I 0.0% 6.1
Note: 2 0f 2 NNC Resolutions, See last page of this report. S 1.461,400.38 § 146140038 S - s - s 1,461,400.38 I 0.0%

32. 9 CHAPTER PROJECTS per CJY-63-23

Crystalyne Curley l)clcg,u(c Region: Nazlini, M.myl'.lrms. Tachee/Blue Gap, Tselani and Low Monnluln (ﬁ) Chap

296 | 22¢ S 12219130 | $ 122,191.30 ; s $  122,191.30 0.0‘w 218
297 [227] ) 420,000.00 | § 42000000 4 S - s - HS 42000000 | 0.0% 2.15
298 | 228 k"lli‘xv’U\r BLUE(‘ APTACHE S 266,203.00 | S 266,203.00 |1 £ - s - $ 266,203.00 | 0.0% 222
299 |229] K2115284 ’US'I LOWMTN CHP HM RCP S 92,067.70 ‘\ S 92,067.70 | § - S - s 92,067.70 | 0.0% 2,18
300|230 K2115285 \US[ LOWMTN CHP SEPTICSP S 67,200.00 | § 67,200.00 § § - IS - $ 67.200.00 | 0.0% 5.5
301 |231| K2115286 [UST - LOWMTN CHP LICSYSP S 3000000 S 30,000.00 |1 § - s - s 3000000 | 0.0% M 14
302 (232 K2115287 |U 3T - MANYFARMS 1ISG ARDR S _360,468.00 | § 360468.00 1S - 18 £ ) 360.468.00 | 0.0% 218
303 |233| K2115288 {UST - TS 1 CHP CELL TP | S 1,125,000.00 | § 1,125,000.00 | § - |8 - $ l 125.000.00 | 0.0% 114
304 | 234] K211289 JUST - TSELANI CHPWAREHOUS | bCD S 635,468.00 | § 635,468.00 [] $ -8 = $ 635,468.00 | 0.0% 1.14
Note: 2 of 2 NNC Resolutions. Sce last page of this report. S 3,118,598.00 s 3, 118,598.00 s B S 3,118,598.00 | 0.0%

Note: CIY=63-23 also deleted 2 Projects in CD-62-22.

. 23 CHAPTER PROJECTS per CJY-64-23

LIIE __Desriptien X

305 [235TK211536% [UST - ROUND ROCK STORE DED
306 |236] K2115369 [UST - ROUND ROCK CEMETAR | DCD
307 [237] K2115370 [UST - ROUND ROCK REC PRK | DCD
308|238 K2115371 [UST - ROUND ROCK LAGOON | EPA
309 |239] K2115372 JUST - ROUND ROCK IRRIGAT | DCD
310 |240] K2115373 [UST - ROCK POINT PROPANE | XD

311241 K2115374 JUST - ROCK POINT SE WAGE | EpA
u*‘kjmn |us K POINT TR | DCD

DCD

314 244] 5731«1«37_*__1) ST - ROCK qom BTHRM DCD
S u<|wnmx UST - ROCK POINT HS COMP DeD
246 K2115379 [UST - ROCK POINT HS SURV DCD

.1{247| K2115380 JUST - ROCK POINT WHTRZIN | DCD
318 [248| K2115381 |UST - ROCK POINT SEPTIC EPA
319 [230] K2115382 |UST - ROCK POINT DMP TRK DeD
320 [250] K2115383 JUST - ROCK POINT WAREHSE | bCD

Compiled by NN FRF Ofc

vnlvenvnanuvovanon

Carl Slnkr Delegate Rq,mn Isuih/\\’ht.\lfdds, Lukachukai, Round Ruc.k. Tséch® lllll. Rock Point (5) C Iuplcrs

6*0 000.00 |
~200,000.00 S
700,000, 00 )
60,000.00 | | s

T172.017.00 |
320,000.00

|
]
|

135,150.00
200,000.00

s
s
s
3

288,000.00 | §
s
s

200,000.00 | S

v

60,000.00
150,000.00
£4.375.00
136,203.00
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DISTRIBUTION and EXPENDITURE of Overall ARPA/FRF FUNDING

by BUSINESS UNIT in 3 PARTS as of 11/15/23

Nl[xnﬁm UST-T " nco I§] s 81,60000 [ § s - Is 3 §1,600.00

252 neo [ s 46046800 | S 46040800 | § - s s 460,468.00 | 0.

253| K211538 VIIFLDS PEP ncb fi's 20593800 |S 20593800 |1 'S - s s 205,938.00 | 0,

53| K2115387 | ACHUKAI CHPT ROOF | DD Bl S 43,900.00 l s 43,900.00 [ s - |8 B B 43.900.00

25| K2115388 |UST - LUKACHUKAI TRACK CON{ Den [ s 449.685.00 | S 449,685.00 |1 § - _Is ) - s 449,685.00 |

256] K21153%9 [US ACHUKAI CHPT RENOY DCD_ 8 § §7.150.00 | S 87.150.00 | s - Is - s 87.150.00 |

257| K2115390 [UST - LURACHUKAI PEPTRASH | DCD_ |1 § 400.000.00 [ S 400,000.00 | § - s - Bs 400,000.00 | 0.0% g
Note: 10f 2 NNC Resolutions. See last page of this report. s 5,200.386.00 S 5200386.00 s s S 5200386.00

34. 26 CHAPTER PROJECTS per CIY-65-23 Danny Simpson Delegate Region: Becenti, Lake Valley, Nahodishgish, Standing Rock, Whiterock, Huerfano, Nagcul. (ru\\npolnl (8) Chay

s Dessripten lodect tspeode
328 [258] K2115290 [UST - BECENTI HAZ-PRM PAY nso0000 s 11500000 f s s s nsoouuor 4.1
329 [250[ K2115291 : |7x.oqo.00{_; 178,000.00 [ s - |s S 178.000.00 114
330/ 200] K2115202 [UST - NAGEEZT 1IVY EQ-BUI 250,000.00 'S 250,000.00 [ S - |s S 25000000 6.1
331 [201] K2115203 [UST - NAGEEZI WARENSEP) | 20000000 S 200,000.00 [ $ = 11§ s 200,000.00 114
2 |262| k2115294 [US EMETERY 50,000.00 | 50,000.00 | s - Is s 50.000.00 6.1
333 |263| K2115295 [UST - CRPT SEPTIC CLEAN 30,000.00 | § 30,000.00 | s - s s 30.000.00 5.5
334 |264] K2115296 [UST - CRPT CLEANG SUPPLI N 50,000.00 | § 50,000.00 | s - |s s soon000 | f1
335 [265] K2115297 [UST - CRPT UTILITY ASSIS | DCD |l 5. 150,000.00 | § 150,000.00 |1 § S E S 15000000 W 22
336|266 K211529% |UST - CRPT HALF ACKE HMS el ¢ B 300,000.00 S 300,000.00 | § - |s 3 00000 223
337 267) K2115299 |UST - CRI'T H20 PT UPGRDE DWR [ S 25,000.00 | $ 25.000.00 [ s = |S N ’nunm)o__,i___ BT
338 | 268] K2115300 [UST - LAKE VALLEY SEPTC CLN | EPA s 100,000.00 | $ s - |s s 100,000.00 | 5.5
339269 K2115301 [UST - AKE VALLEY W&PL ROW | nen [ s 50,000.00 | $ i s - |s S 5000000 | 218
340 [270] K2115302 [UST - TSEIIAN HFQ PRTS | DCD (8] S 1000000 S s - |s s 10,000.00 | 0l
341|271 K2115303 [UST - TSEIPAHISPTC 1K € EPA 81 'S 40,600.00 | S 2000000 ff $ - |s s 40,000.00 | 5.5
342 |272] K2115304 [UST - TSEPAHI peo I8 s 402,644.00 'S 402,644.00 [ S - |s § 402,644.00 | M 208
343 273 5 pCD JES 300,000.00 | § 300,000.00 | § - s s 300,000.00 | i AT
344 274 peD i s 600,000.00 | § 600.000.00 [ § - |s s 600,000.00 | 218
345275 WHITE pep fiE s 150,000.00 | § lsoooo 00 |1 - s s 15000000 | 104
346|276 k"llﬂllhlUbT WHITE ROCK RUR'\I \I)I) DCH S 75.000.00 S $ - |8 ) 7‘5 ilb()ll() 1.14
347 [277] K2115309 [UST - HUERFANO BR ADD-WL__ | DWR B § 77.00000 | S s - s s 77.000.00 | ERY
348 [278] K21 5.m.usr-m RFANO SOLAR SYS 21 174,000.00 J s s - s S 17400000 218
349 [279] K2115311 |UST - HUERFANO SEPTIC CLNG 2 3300000 | $ s - |s s 33,000.00 5.5
350 [280| K2118312 [UST - HUERFANO WL EX SYSTR | IZ\_\‘R_ Al S 182,885.00 | S 152,885.00 |1 § - |s s 182,885.00 | s
351 [281]K2n1s313 11ISGRENOV | DCD [1'S 255,000.00 | S 255,000.00 |1 § - |s s 255,000.00 218
352282 $314 [UST - NAHODISHGISH 1IM IMPRV DCD [ 'S 753,028.00 l s 753,025.00 |1 s - | s 753,028.00 | 218
353 [283] K2115315 [UST - CRPT HAZ-PRM PAY [ neo B s 50,000.00 50,000.00 | s - s s 50.000.00 | 4.1

¥ate: 2 0f 3NNC Resolutions. See last page of this report. S 4,600,557.00 S 4,600,557.00 5 H s 4,600,557.00

35,

14 CHAPTER PROJECTS per CJY-67-23

George Tolth Delegate Region:
)

Littlewater, Pucblo Pintado, Torreon, Whitehorse Lake, Baca/Prewitt, Casamero Lake, ()jn Encino, Counst

nus _ .
354 [284] K2115316 [UST - TORKEON § N 630,000.00 ‘ s $ $
355 285 I\"Ilﬂl7 UST - T()RRI()NII\I WIRING S 470,000.00 7 ) S s
356 [ 256/ sS S 59080011 S 590,800.11 |1 § S 590.800.11
357 S 1000000 S 10,000.00 | s S 10,00000
358 |2 s 00.( C T 200,000.00 [ s S 200,000.00
359 [289] Kan15321 IS 250,000.00 | § 250,000.00 |1 § s 250.000.00 |
360 [290] K2115322 ' s 326,253.00 | S 326,253.00 || § $ 326,253.00
361 291/ K2115 | EPA S 102,000.00 | § S $
362 1292 K211 »UST mn ENC wm,\nm(mM A l)(D S 421,74700 | S 1 Bl $
363 |293| K2115325 [UST - PUEBLO PINTO WATERLIN D\\’R S 1,129,325.00 | S 1,129,325.00 1 § S 1 2
364 | 294 K2115326 [UST - PUEBLO PINTO TRUCK PU [ Dep S 100,000.00 | S ~100,000.00 | ) 100, 0()() 00
365 |295| K2115327 [UST - BACA PREWITTSEPTICM | EPA S 25000000 | § £250,000.00 | $ '$. 250,000.00 |
366 | 296/ K215 UST - PUEBLO PINTO GSENCK T j nen S 100,000.00 S 100,000.00 s S 100,000.00
367 [297| K21 IS}Z') UST - BACA PREWITT-HOME REN | DCD S 150,000.00 | § 150,000.00 | § s 150.000.00
Note: 1 0of 3 NNC Resolution. See last page of this report. S 4,730,125.11  § 4,730,125.11 s N 4,730,125.11

36. 3 CHAPTER PROJECTS per CAU-72-23 Herman Daniels Delegate Region: Tsah Bii Kin, Navajo Mountain, Shonto, Oljato (4) Chapters

_ bus Dis, Ogzinal Budzet. Bevisrd Bodger, Actual Eapenses. £, Balance Avail ZeEip®  Copfode
368 | 298 K2115277 [UST - OLJATO COMM BR ADD ‘ DCD S 420,000.00 ' $ 420,000.00 | § - 1 S - S 420,000.00 | 0.0% 114
369 !I'Wi K211527% [UST - OLJATO MOTOR GRADE | DCD S 435.383.00 § ~ 435,383.00 | S = 18 N - ) 435,383.00 | 0.0% 6.1
370 [300] K2115279 |UST - OLJATO TRUCK & GOO | DCD S 126,641.65 § 126.641.65 S - |s - s 126.641.65 = 0.0% 6.1
Note: 3 of 3 NNC Resolution. See last page of this report. S 982,024.65 $ 982,024.65 S - N - S 982,024.65

37. 5 CHAPTER PROJECTS per CAU-73-23 Steven Arviso Delegate Region: Churchrock, Iyanbito, Mariano Lake, Pinedale, Smith Lake, Thoreau (6) Chapte

nus Div Ociginal Budget. Revived Budpet. Actual Espenses. E Malance Avail 2eFp®  [aCoge
371|301 \ k‘lhﬂl)‘ll“ IVANBITO CHIPTR-HOUSE FIN / \sg DeD N 10.000.00 | $ 10,000.00 [| § - I s - S 10.000.00 | 0.0% 22
372|302 K2115331 [UDT - MARIANO LAKL CHPT SPCL DU T DCD [Bd S 49,999.00 | § 49.999.00 | 8 - s 00 - s 49.999.00 | 0.0% 4.1
373 |303| K2115332 JUST - SMITH LAKE Chiri-HoUsE coN DED (&8 S 350,000.00 | S 350,000.00 | s - s - s 35000000 | 0.0% H 2.15
374|304/ K - SMITH LAKE CHITR- P rwmx{ DCD BN S 300,000.00 | S 300,000.00 [ - | ST s 300.000.00 | 0.0% H 2.15
375 {305 K2115334 UST - SMITH LAKE CHPTR- COM FIN AL DCD S 467.056.67 | S 467.056.67 || - s - S 467.056.67 | 0.0% 2.2
Note: 3 of 3 NNC Resolutions. Sce last page of this report. S 1,177,055.67 S 1,177,055.67 S - - S 1.177,055.67

f—_—
§ 137,345,707.72  § 133,331,533.71  $ 3,687,105.00 § 4,659,269.65 S 124,985,159.06 4.9%

Compiled by NN FRF Ofc Pg8ofl2 1171572023



DISTRIBUTION and EXPENDITURE of Overall ARPA/FRF FUNDING

by BUSINESS UNIT in 3 PARTS as of 11/15/23

—
. ART ONE TOTALS:
2ol BL's Part One Categories: O 1 B Revised Hudect tys) 3 Lncumbrece Balsncy Avalt "'Z.'LH"‘
7 Total Central Support & Regulatony BU's: S 145,176.417.00 | § 139.921,455.00 | S 13.]55.362.8‘)J S 24,651.907.08 | S 91,914,185.03 | 34.3%
i3 Total Expenditure Plan Projects: I S 1,630,842.303.76 | §  1,630,842,303.76 || § 7(-1.500.‘)(13.74‘)771 S 344707 434.61 $  524,633.,905.36 | 67.8%
305 Total Regional Chapter Projects: S 137.345.707.72 | § 133,331,533.71 1 §  3,687,105.00 I $ 4,059,269.65 || $  124,985,159.06 | 6.3%
375 Part One Totals: S 191336442848 S S T41,533.249.45  61.0%

1,904,095,292.47 S 788,543,431.68 S 372,109,341.69
L ]

$1,160,652,773.37

ART TWO: BU's that have been Approved by Council, Signed by the Pr FMIS Set-U

All data in Part Two taken from approved Navajo Nation Counctl Resolutions
AN BU's per CIN-29-22 1 Total 22 = 21 Set-Up in FMIS + 1 Pending Set-Up

sident and Pending

EXPENDITURE PL

_babiw : R . Status as of 11/1/23 o
Ll o [Contmgency | [ _Sh0.00 FRIO working with OMB to set up a BU Account in FMIS. !
35, 4 CHAPTER PROJECTS per CIV-56-23 Cherilyn Yazzie Delegate Region: Dilcon, Indian Wells, Teesto, Whitecone and Greasewond Springs (5) Chapters
(T — Docipen e Odgebeize Mobolded  Adeilweso  Magmbisc MabccAwd b fwGod
376 | 30| hd eosto Chp New Jobn Deere 7249 RN | S 541,746.00 | L: ] |
377 |37 ) Tewsto Chp John 1 TN i [ S 86,312.00 ( fi B '
378 3080 IGW Spreegs Chi Fim Repan § o E8 s 1,400,000.00 g il |
379 [100] b Teesto Hag Repans & Weatheest Els 1,132.410.00 L ‘ |
Note: 2 of 2 NNC Resolutions. Sec last page of this report. S 3,160,468.00
Note: CIY-56-23 also deleted 4 Projects in CD-69-22.
39, 2 CHAPTER PROJECTS per CAU-T1-23 Casey Allen Johnson Delegate Region: Cameron, Coalmine Canyon, Birdsprings, Leupp and Tolani Lake (5) Cle
BUs i Dis Orisioal Rudeot. Mevised Budeet Astual Lapemsen k Halasce Asail Sk Gwode
380 {3101 et [t eupp Chaprer Lo GRS 5000000 | 1 _ _ N L i
381 : | ¢ Multipepss Bl : i s 70,000.00
Note: 2 of 2 NNC Resolution. See last page of this report. S 120,000.00
Note: CAU-T1-23 also deleted | Projects in CAP-08-23.
0. 4 CHAPTER PROJECTS per CAU-75-23 Amibier Crotts Delegate Region: Cove, Toadlena Ewa Grey Hills, Red Valles, Sanoster, Sheepsprings, Beclabito and Gadiiahi (7) Chaplen
Bue Dogriptien L, Qcgiaal Rudegs, Bespeed Budeet. Agtual Lapemn, Leaphpers, Babp
a EIE v Chapter Wa TS L176000.00 |
j [Meclatine € hapter Home R ) Bl s 1.122,868.00 |
384[314] o [Sanostec full-dozer | hen 68 s ”}on.(_u_)o.oo} i
3853150 wd |Samstee Chapter Heligmg 1B 200,000.00 | i
Note: 3 of 4§ NNC Resolutions. See last page of this report. S 2,798,868.00
Note: CAU-75-2) also deleted 3 Projects in CIY-57-23
416 CHAPTER PROJECTS per NABIO-27-23 Curtis Yanito Delegate Region: Mevican Water, To'likan, Teee Nos Pos, Ancth, Red Mesa (5) Chapters
nus Description Original Bodger Revised Undger Adtws) Expemses Encumbrances Balsnce Avail it [xpCode
386 [316]  abd [Mencan Water Seitter Bathroom LS 8000000 | | : - —— i
38731 § [Red Mesa Chapter House Renovaiion | DCD [ § 521.520.00 | |
d | i ! " B8 © _9&504 L ! L 1 =
388 [308]  ibd [ Teee Now Pos Chapter Wisrchou LS 1.267.200.00 | ] | | | )
389 319 ! Now Pos Mutor Grader Purc! | pen BB S 460,799.27 : i ‘ !
390 [320] o ‘ N s Haelilne Piiosiia T : B 204,163.57 : } 1
301 [321] i [Red Mesa Chiapier Warcho [oen B8 s 1.267,200.00 | : | i i
Note: 2 of 2 NNC Resolution. Sce last page of this report. s 3,800,882.84
42, ISCHAPTER PROJECTS per NABIO-28-23 Rickie Nez Delegate Region: iistoh Sikad, Senahnezad, Upper Fruithand, Tse'Daa’kaan, Newcomb, San Juan (0) Chap
- lu'_! : _ w‘\. . Adwllipesa Locamhrances Bolance il Zefap ‘.um«
393 23] [N Chapter Hoase ADA K - -
394 ,:I : . ( Taprer | \ ] | I - N ~i
395 ERE T ( n W I [ N —
396 | 20y New ( ter Pt R |
13; 27T i [New = tl o
398 1) N ( \ - b
399 d[Nown b & ] i g
400 } |1 pper I ¢ 370,556.67 |
401 o fuppet Chyptr MbI Shwr & 17500000 : % d
402 | { H i 100,000.00 || | _ B ) SEESRS| |
403 I [Upper Frntas Louch | 220,500.00 i : ] . il
404 i Iy 1€ Ity Coimet [ N Ll | o e &l
405 Lpper | tupter W S Ll | I ‘ i
406 that | Lus Lo Siksad Chapter Howse Comp s 1.667.056.00 | ] 70 I [ i
Note: 1 NNC Resolution. Sce last page of this report. s 4,403,169.33
AV S CHAPTER PROJECTS per NABIO-29-23 Naithan Notah Delegate Region: Coyote Canvon, Mexican Springs, Naschitti, hapters
Bug Regiptien L OceiesiBedert —~ Bobolleded PLLIEAT 2 Lacubranen, LepCode
o [T] it [T aher Chupter Pubts plipenent | 0> JR0 S 200.000.00 | ] ] C— l |
408 | 1is thd Twin Lakes Chapter Powerline Extension] DCD BRg S -__EO‘LO_OOQQ' B o F—*’
409|330 i Twin Likes Intra & Reno of Modular u‘: (b [E§s ;{@)_493_()}.} i N |
410 [30f 1‘ 0 Lakes chimpter HVAC Systom: | 10D J2g) S 15000000 | L | L | !
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DISTRIBUTION and EXPENDITURE of Overall ARPA/FRF FUNDING

by BUSINESS UNIT in 3 PARTS as of 11/15/23

—
N T ! ! toase Wirl D00 B9 S 200.000.00 | | i B | — 1] ]
Note: 3 0of 3NNC Resolullon;. See last page of this report. S 1,010,468.00
44 SCHAPTER PROJECTS per NABIO-30-23 Dr. Andy Nez Delegate Region: Crystal, Fort Defiance, Red Lake, Sawmill (4) Chapters
Bus uizinal Buylzr Revbed flogeet __Adutbemo __tacambrances, Halascg Avall Zksp: KreCode
a2 ma et Uave tretnmany C150,000.00 | N | i . ‘ :
) e e s 300,000.00 i : 1
EIE R ERE] d Gyl Clugpte Al S 40,000.00 | -1
Note: 4 of 4 NNC Rtsulullnm Sec last page ofﬂm report. S 490,000.00
45, ¥ CHAPTER PROJECTS per NABLO-37-23 Danny Simpson Delegate Region: Beeenti, Lake \ alley, Nabodisbgish, Standiog Rock. W biteroch, Hucefano, Nageezi. Crownpaint (8) Chay
R S __Rasnptien Onginzl Bedza. Revieed fudzst
5| Calit Chapter | nt Ll s 100,000.00 | il
416 Vabi Chapter Ser S |45.000.00é _
417 1 Rush, Chytr Comm Seplic s 50,000.00 |
418 i Chipur Coty Ry il s 200,292.00 | [
419 t¢ Rok Chape el s 100,000.00 | i
420 s 19998847 | H
421 tapt S 7500000 i
422 | 331 2 Cluapter U} S 300,000.00
Note: 3 of 3 NNC Resolutions. Sce last page of this report. S 1,170,280.47
46. 5 CHAPTER PROJECTS per NABIO-38-23 George Folth Defegate Region: Lirtlewater, Puehlo Pintado, Torvean, Whitehuie ake, Baca Prewitt, Casamern ake, Ofu Fucing, Couns
423 o Pintado Chap §s 370,947.00 o | o { 1B
424 Lab S 1900000 i | o
425 : C S 7500000 | ] §
426 ! J S 4000000 | o N
127 Lake Chapter Street L B 10,000.00 |
Note: 20f 2NNC Rnolullons ﬁet Insl page of this report. S 514,947.00 o
47. A CHAPTER PROJECTS per NABIO-39-23 Amber Crotty Delegate Regivn: Cove, Toadlena Two Grey Hills, Red Valley. Sanostee, Sheepsprings, Beelabito and Gadiiahi (7) Chapiers
8 nes Chpter Cam Hows kend 00D R S §83.140.00 | i
eyl ‘ ) [l s 375.000.00
. ‘ y s 500.000.00 | -
31 ( soom Add | i ) 8§ §00,000.00 | i
Note: 4 nN NNC Resolutions. See last page ol’lhls report. S 2,558,140.00
48, 1T CHAPTER PROJECT per CO-80-23 Germaine Simonson Delegate Region: Hard Rock, Forest Lake, Pinon. Black Mesa and Whippoorwill (5) Chapte
j U] Dagriptien Db, Drigina] Budzet, Revised Budeer, Actusl Eapenses, Xncumbrances. Jalance Avail _Zefap®  DaCode
432 62 Whippeorwdf sy Eleatne S P e 0cp BES 6000000 B B | I | |
Note: 20f2 NhC Resolutions. See last page e of this report. S 60,000.00
49. 2 CHAPTER PROJECTS per NABIN-43-23 Norman Ih-u‘n Delegate Region: Alimo, Ramah and 1ohs |juln () € hapters
433 i Raniah Chpo Rocky Ridge Water Well | DWI i 2934113, 00
434 thd Al Clp Water System [ owr [Bll s 3,04!{.1(-6.00
Note: 3of 3 NNC Resolutions. Sce last page of this report. S 5,982,279.00
Note: NABIN-43-23 also deleted | Project in CAP-12-23
50, S CHAPITER PROJECTS per NABIN-44-23 George Talth Delegate Region: Littlewater. Puehlo Pintado. Torreon. W hiteborse Lake, Baca Prewitt, Cavamern Lake, Ojo Encinn, Coun
e LOnieins| Budget B _AdualFapensey, _ Xaa
435 | Pt [0 Bs 30000000 ]
436 | o smero Lake (O S| oco LS 60000000 | - |
437 307 [WIE Lk Ol i [ o s 90,000.00 |
438 [308]  tbd  [Casa Lake Clip S1C1r Bl Ret DeD S 25,000.00 |
439 ’u" . Labe 1 Wy Metlian Il v s 30000000 R |
440 }I wthewater Chyp Temp | mpl\mr Project pep Bl S S09,493.39
441 h..l b Chp Purchs of G ek Trd DCD S 125.000.00
442 Thca Prowin Chip ( .x-mx pgtade 1| DCD S 120,000.00 = I
Note: 3 013 h\C Resolutions. See last page of this report, S 2,069,493.39

SL7TCHAPTER PROJECTS per NABIN43-2 Carl Slater Delegate Region: Tsaile/W heatficlds, Lukachukai. Round Rock, Tséch’izhi. Rock Point (5) € I| aplers
Dacgption _ OrglesiBodes,  Roted Bodest : & .

e WI Clip Conty Ko bpros | 0 BBs 109406200 ]
Roch 11 Chyp Pl HD T 1 Py LRLN 2 _S__ - ——— J
Tse'dhvzlu Chp Com Septic Cleaning: P e BY S )
bl [Toe'atizshy Chip Hin oo LS 20800000 | i
I T A s B 195,000.00 | i
[ D RS 9,19900 i
i ( §a S 1,050,000.00 | 0
o 2of2 h‘\C Resolutions. Sce last page of this report. S 2,758,829.00

| Toutls: | S 30,897,825.03
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DISTRIBUTION and EXPENDITURE of Overall ARPA/FRF FUNDING

by BUSINESS UNIT in 3 PARTS as of 11/15/23

A~
Total Chapter Projects Allocations
| | CIN-29-22 Contngency: | 500.00 pani s 1EI3LS33 T
PART 2 TOTAL: [ el s 30,897,825.03
{
| | Part Two Total: | S 30,898.325.03 s 16422035874

PART THREE: Earmarked Balances Remaining

CIY-41-21: Balance Remainin
Executive Branch Cenintl Suppont & Regulatory Services | s S.887.727 76 | Authority of the President
Legnslauve Braoch Central Support & Regulatory Senvices 3 14985.432 04 | Authority of Speaker, after consultation with NABI
Reimburse Sihasin Fund and UUFB l [ S 76,567.896.45 | Awaiting OMB and OOC Report, per CJY-41-21, Section Six
$ 97,441,056.85
CJIN-29-22:
Council Delegate Regional Chapter Projects
Ny 1702675920 Currently on-going and requires approval by Nabi Resolution

PART3TOTAL: §  144,467,846.11

OVERALL SUMMARY STATUS as of November 15, 2023

STATUS of BU Acct APPROVAL and SET-UP in NN FMIS (Parts 1,2 & 3)

Total Amounts % of TOTAL # of BU Accts
ranrone: BU Acets approved by Council, signed by the President and Set-Up in FMIS. S 1,904,095.292.47 91.6% 375
rant wo BU Accts approved by NNC, signed by Prez and pending Set-Up in FMIS. S 30,898,325.03 1.5% 7
SART THREE: AP 1 for specific catagorics pending BU Amt App | and FMIS Sct-Up S 144,467 84611 6.9% (hd
TOTAL: §  2,079,461,463.61 100.0% 449

OVERALL EXPENDITURE RATE (Including Encumbrances):  56%

Total Amount of ARPA/FRF to NN: S 2,079,461,463.61 100.0%
Total Expended + Encumbered:  § 1,160,652,773.37 55.8%
To Be Expended:  $ 918,808.690.24 44.2%

ACTUAL EXPENDITURE (Encumbrances not included) RATE: 38%

Total Amount of ARPA/FRFtoNN: S 2,079,461,463.61 100.0%
Actual Expended Only:  § 788,543,431.68 37.9%
To Be Expended : ~ $ 1,290,918.031.93 62.1%

TIMELINE: Duration Elapsed from March 2021 to November 2023:  46%

Duration:

Total Months from March 2021 1o Dec 2026: 69 months
Time of Duration Elapsed:

Total Months from March 2021 to now: 32 months

Percentage of Duration Elapsed:
32 months + 69 months = 46.4%

* ok kX
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ARPA/FRF Regional Chapter Projects

Expenditure Plan Amounts/Balances by Region
- As of November 15, 2023 -

* The use of ARPA/FRF funds for Regional Chapter projects is authorized and administered pursuant to NN Council Resolution CJY-29-22 as well as the NN FRF
* Application Procedures, Forms and Expenditure Plan Templates as approved Budget & Finance Committee Resolution BFS-31-21.

* Recently, Aug of 2023, NN Council Resolution CAU-74-23 delegated the Naabik' Iy Committee as the Final Approval Authority for Delgate Region Project
Plans Funded through the NN's Fiscal Recovery Funds.

The following is the status of cach Delegate Region's allocation as of 11/15/23:

Amber Crotty Andy Nez, Ph. D. Brenda Jesus Carl Slater
Reso. $ _ 8.802,340.00 # Reso. S 8,802,340.00 # Reso. S 8,802,340.00 # Reso. $_8.802,340.00 #
g e om0 2] [CDGE2 TS (17007007 3 [CMY-37-25 |5 (880230007 2| [CIV-64-21 TS (520038600 23
CIY-57-23 | (450,000.00)| 1| [CAP-1923 | (1,033,662.00 3 | |~ "1 ; NABIN-45-23] § (2,758,829.00) 7
CAU-75-23 |S (2,798,868.00)| 4 CJY-55-23 S (3,453,000.00)| 7 !
NABIO-39-23| $ (2,558,140.00)] 4 NABIO-30-23| § (490,000.00) 3 i !
Bal. Available §  1,735453.00 11 Bal. Available S 2,45,631.00 16 Bal. Availablc $0.00 2 Bal. Available §  843,125.00 30
Casey Johnson Cherilyn Yazzie Crystalyne Curley Curtis Yanito
Reso. S 880234000 # Reso. N 8.802,340.00 # Reso. S 8,802,340.00 # Reso. $ 880234000 #
CAP-08-23 | S (8,182,337.00)[ 13] [CD-69-22 S (5481403.00) 5 CD-62-22 /'S (5.683,733.00) 18] [CMY-36-23 s (1,817,357.00) 4
CAU-71-23 |$  (120,000.00)| 2 CJY-56-23 S (3,160.468.00)) 4 CIY-63-23  |$ (3,118,598.00)] 9 NABIO-27-23| § (3,800,882.84)] 6
Bal Available $  500,003.00 15 Bal. Available S 160,469.00 9 Bal. Availuble § 9.00 27 Bal. Available §  3,184,100.16 10
Danny Simpson Eugenia Charles-Newton George Tolth Germaine Simonson
Reso. S 8,802,340.00 # Reso. S 8,802,340.00 # Reso, S 8,802,340.00 # Reso, S 8,802,340.00 #
CMY-42-23 | S (1,872.319.00)] 11 | CIY-67-23 S_(4.730,125.11) 14| |CAP-15-23 1S (4,140,047.47)] 10
CJY-65-23 S (4,600,557.00){ 26 | NABIO-38-23[ 8 (514,947.00) 5 CO-80-23  |S  (60,000.00)] 1
NABIO-37-23[ § (1,170,280.47)] 8 | NABIN-44-23| § (2,069,493.39) § | i
Bal. Available § 1,159,183.53 45 Bal. Available § 8,802,340.00 0 Bal. Available S 1,487,77450 27 Bal. Availuble §  4,602,292.53 (1
Helena Nez Begay Herman Daniels, Jr. Lomardo Aserct Nathan Notah
Reso. S 8.802,340.00 # Reso. S 8,802.340.00 # Reso. S 8,802,340.00 # Reso. S 8,802.340.00 #

CAP-10-23 |S (4,781,904.50)[ 11] [CAP21-23 s (3,487,559.00)] CMY-41-23 |'S (6,265,173.00)] 16] [CAP-20-23 |§ (4,558,189.13)] 12

1
CMY-38-23 | S (4,003,468.00)( 4 CJYt‘S]-23 B (2.405,791.34)[.3 CJY-54-23 | § (720,294.00’: 2 CJY-53-23 $ (2.933,682.30)/ 11
CAU-72-23 S (982.024.65)| 3 | NABIO-29-23| S (1,010,468.00) 5
Bal. Available § 16,967.50 15 Bal. Available $ 1,926,965.01 7 Bal. Available §  1,816,873.00 |8 Bal. Available § 299,999,97 28
Norman Begay Otto Tso Rickie Nez Seth Damon
Reso. S 8,802,340.00 # Reso. S 8,802,340.00 # Reso. S R8,802,340.00 # Reso. S 8.802,340.00 #
CAP-12-23 $—2;000;000.00)] 0 NABIO-28-23 § (4,403,169.33)/ 15 CJY-52-23 1S (8,802,340.00)] 22
CY-5023 IS (250000000 1] [~ | ] - ! ] —
NABIN-43-23| S (5,982,279.00)] 2 i R ; ? |
Bal. Available § (1,679,939.00) 3 Bal. Available § £,802,340.00 0 Bal. Availuble $ 4,399,170.67 15 Bal. Available $ - 22
Shaandiin Parrish Shawna Claw Steven Arviso Vince James
Reso. S 8.802,340.00 # Reso. S 8,802,340.00 # Reso. S 8.802,340.00 # Reso. S 8,802,340.00 #
s |5 GASUSTLGN 7] [CD1022 [ (580234000 14] [CAP-112 TS (U2 205.13) 6 CD-61-22 TS (7,110,000.00)] 17
QY6223 [S (146140038)(8| [ ] CMY-39-23 S (4,141,169.79) 7 | |CAP-09-23 IS (560,000.00)] 3
J CAU-73-23 | S (1,177,055.67) 5 CMY-40-23 'S (‘)80,468.00),; 1
Bal. Availuble $  2,190,265.97 15 Bal. Available §0.00 14 Bal. Available §  2,581,905.42 18 Bal. Available § ISL872.00 21

Summary of Funds designated for ARPA Regional Chapter Projects:

Approved Total Amount: § 211,256,160.00 *
Total Allocations to date: $ (164,229,358.74)
Total Remaining for Allocations: S 47,026,801.26

* The total amount differs by $12.00 based on the language in NNC Resolution CJN-29-22, SECTION THREE, B, which reads:
"The NN hereby approves total funding for the NN FRF Chapter and C, hapter Projects Expenditure Plan from the NN FRF in the total amount of two hundred
eleven million two hundred fifiy-six thousand one hundred forty-eight dollars (8211,256,148) 10 be divided equally between the twenty-four (24) Delegate
Regions in the amount of eight million eight hundred nvo thousand three hundred forty dollars (58,802, 40) per Delegate Region..”
ie.,
$8,802,340.00 x 24 = $211,256,160 versus S21 1,256,148 or $211,256,148 /24 = $8,802,339.50 versus 58,802,340.00

Compiled by NN FRF Ofc Pgl2of12 1171522023
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APPENDIX A

THE NAVAJO NATION
FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN
FOR NAVAJO NATION GOVERNWIENT UNITS

Part 1. Identification of parties.

NN G°§e“‘,.-"h§,'_-‘.‘ Unit Community Housing & Infrastructure Department (CHID) Dale prepared: 04/12/2022
requesiing FRF: indkcale Dopermant Program, Ofics, Divisen, o Branch -
NN Govemment Units  P-O. Box 2389 phonefemal: 928.871.6468
Maling 2U01ESS: windows Rock, Arzons 88513 websie (fany):
Formn prepared by; Patrick Dalgai, Department Manager Ii phonelemai; Pat_dalgai@nnchid.org
Community Housing & Infrastructure Dept. 928.871.6468
CONTAGT PERSON'S nama, 6o aed Deperimant, Program, O a1 CONTACT PERSON'S Infa

Tile & type of Project: 2.16 Long Term Housing Security: New Home Construction

B‘;ﬁggﬂ"&“ﬁ;ﬂs Patrick Dalgai phone & emai: 928.871.6868
Divislon Director gfanyy; _Pear! Yellowman phone& emai: 928.871.7172
Branch Chief, Jonathan Nez, President phone &emai: 928.871.7000
Funding Reclplent wil be working with: Division of Community Development onthe Project and

Indicats Branch enchy Divisicn .. | X
the same will be submitting the Funding Request Package for Inifial Eligiblity Determination Review, and wil have Administrative Oversight over
this FRF Expenditure Plan,

List names or types of Subcantractors or Subrecipients that wil be paid with FRF (if known):

Qualified General Contractors and/or Manufactured Home Vendors [ document afiacheq

. 50,000,000 iod: September 2022 - December 2026
Amount of FRF requested: —————— _ FRF funding period: Tl P S T e

Part2. Expenditure Plan details,

(a) Describe the Program(s) andlor Projeci(s) o be funded, Inciuding how the funds wil be used, for what Purposes, the location(s) to be served,
and what COVID-related needs wii be addressed:

The Community Housing & Infrastructure Department (CHID) is requesting $50M to construct new
housing and/or purchase Modular/Mobile Homes to assist Navajo families throughout the Navajo
Nation. Providing stable housing for those In need will help eliminate the spread of the COVID-19
among families living in multi-generational homes and provide new homes for homeless families and

individuals, which wili provide sanitary infrastructure (water/ww and electricity) to help combat
COVID-19 pandemic,

0 document attacheq

-Page{of3-




| APPENDIX A
(c) Provide a prospective Imsling showing the estimated date of complelion of the Project andior each phase of the Project. Disclose any
challenges thal may prevent you from incuring costs for ail funding by December 31, 2024 and/or fully expending funds and compleling the
Program(s) or Project(s) by Dacember 31, 2026:

Advertisement by CHID for new housing throughout NN: 9/01/2022 - 12/31/2022
Design for homes across 110 chapters: 01/01/2023 - 09/30/2023

Advertisement for construction of new housing: 10/01/2023 - 12/131/2023
Construction: 01/01/2024 - 12/31/2026

[ document aftaghed
{d) Identify who will be respansible for implementing the Program or Project:

The Community Housing and Infrastructure Department

€ document atiached

(e) Explain who will be respansitie for operations and mainlenance costs for e Project once completed; and how such costs will be funded

lively:

Homeowners are responsible for the operation and maintenance of new homes following a 1-year
warranty period,

[ document attached
() State which of the 66 Fiscal Recovery Fund expendilure categories in the aftached U.S, Department of the Treasury Appendix 1 listing the

proposed Program or Project falls under, and explain the reason why:
This project title fails under the NEW Expenditure Category 2.16 Long-Term Housing Security.

Providing new homes for Navaijo peopleffamilies in nead will help to address homelessness by offering
housing support and improving access to secure, stable, affordable housing.

J document atlached

Part 3. Additional documents.
List here all additonal supporting documenis attached to this FRF Expendilure Pign (or Indicate N/A):

-Page 20f3-



APPENDIX A
Part4. Affirmation by Funding Recipient.

Furding Recipient affims that its receit of Fiscal Recovery Funds and fhe implementation of this FRF Expendiiure Plan shall be in
accordance with Resolution No, CIY-41-21, the ARPA, ARPA Regulations, and with all applicable federal and Navajo Nation laws,
regulations, and policies;

NN Govemment Usé . C Yz 2z
P"’m?:m%é Aoprovedby: L2

e of N Govemment wm%ﬁmwmaw

popeiedtos. mg‘gﬁggﬁ: Dr..Pearl Yellowman, Executive Director
SnstimolBonth Gid o Drecy n’mmwﬁd’mlwdaﬁrm

Community Development
daly Berchor hlon

-Page3of 3-



Community Housing & Infrastructure Department (CHID) is a
department within the NNDCD and is responsible for housing
assessments and renovation/repairs for Navajo Nation citizens
in working closely with community chapters.

Currently conducts home assessments, building material purchase
and construction based upon client application.



CHID is funded under tribal fiscal funds and recently FRF-ARPA of
$50 million to construct and/or purchase homes for applicants in
110 chapters through an application process and home site
assessments by the CHID personnel.

CHID requested online applications for 10 applicants per chapter
with deadlines in February & March 2023.



NNDCD - CHID

NNDCD CHID Team of 4 Funding Resources FRF ARPA Executive

biervajo Nation Employees e Navajo Nation Main FRF ARPA Executive
Department Manager Il BIA 93-638 aifiée is managed by Mr'
ICDBG Tom Platero and monitors all
Senior Carpenter Construction ARPA funds,
policies/procedures, and
Supervisor meets with appropriate

executives of the 3 Branch
Government of Navajo
Nation to ensure
accountability and reporting
to the Federal Government.

Project Manager




CHID has a client list compiled from the applications
processed through the portal and has developed an Request
for Qualifications (RFQ) for contractors/vendors to design, build
homes for selected applicants.

CHID requests the assistance of the chapters to provide the
necessary single blading to safely transport or construct the
home on the home site location.



CHID has seriously experienced a drop in staffing to provide the
services and currently employs a full-time of 3 people, of which
includes department management, and 2 carpenters, with the
construction experience and certification, also a Project
Manager consultant to write the Scope of Work, RFQ, and a

master contract.

CHID continuously working on the assessments in meeting the
need of the Navajo Nation for housing production, delivery and
close-out.



CHID

Accepts restoration and
assessment housing assistance
applications for eligible Navajo
families and continues to
provide the necessary services
to fulfill this Navajo Nation need.

CHID requires funds for
additional personnel to meet the
challenges with the goals and
mission.

CHID proposes funding in the
amount of $300,000 to employ
additional staff to meet the
demands of housing construction
and services for Navajo citizens.

An overall need of 100 homes
needing renovation through
applications has been received for
Navajo Nation and therefore
approaches the need for funding for
staffing.




Community Housing & Infrastructure Department
DIVISION OF COMMUNITY DEVELOPMENT

Patrick Dalgai, Department Manager II
(928) 871-6468

arpa@nndcd.org
DCD-CHID ARPA Housing Status:
$50 million (CJN-29-22 :
Section 11) 1. Home site assessments began in April 2023 (100% complete).
24 Delegate Region Eastern Agency Chapters: 27 of 31 (4 chapters No applications)
$2,083,333 each Northern Agency Chapters: 18 of 19 (1 chapter No application)

Ft. Defiance Agency Chapters: 26 of 26
Chinle Agency Chapters: 16 of 16
Western Agency Chapters: 18 of 18

2. RFQ/IDIQ for Modular, Manufactured and Wood Frame Built
Homes was advertised and deadline for proposals is set for
December 22, 2023. RFQ includes ARPA, HUD, BIA and other
Navajo Nation Fundings.

3. Thereafter, bid opening process on December 26, 2023 for
selection of contractors/vendors by end of December 2023.

4. CHID to schedule meetings with Chapters and Delegates on the
applicant Priority List for housing assistance selection. Cross
reference name list with other ARPA funded projects.

5. CHID to work with utility companies on infrastructure
connections. (NTUA, JMEC, CDEC)

6. Generate master contract with contractors/vendors and submit
through 164 review for approval to obligate the $50 million.
Thereafter, submit work orders for new housing.

7. Notice to Proceed is issued and construction to begin
February/March 2024.




1. Delegate Steven Arviso EASTERN
Assessments
Chapter: Phase l: |Phasell: |Total: | Still Need:] Completed:
Church Rock ; 0 : qoRT e A0 0 : X
iyanbito, 0 0 o B0 g Del X
Mariano Lake | o o n o
Bipedas v o
Smith Lake L e b X
thereat . = 0 e oy X
2. Delegate Lomardo Aseret FT. DEFIANCE
Chapter: Phase I: | Phase ll: | Total: | Still Need: | Assessments:
Klagetoh § 9 ; 2 C ] 0 X
(Wide Ruins | r 8 2 X
Mook v w0 >
flpon. s e X
(Nahata Dzil g s 5 5 X
3. Delegate Helena Nez-Begay WESTERN
Chapter: Phase I: |Phasell: | Total: | Still Need: | Assessments:
Coppermine 7 : 6 : ; 0 ; X
Koo P e i w o . .
isches. 0 s W e o X
fondleas e Lo -
(Bodaway-Gap g e e X
4. Delegate Norman Begay EASTERN
Chapter: Phase l: [Phasell: |Total: | Still Need: | Assessments:
Alamo 8 0 8 2 X
Ramah i 5 Wi o
Tohdiles. D W 0 0
5. Delegate Shawna Claw CENTRAL
Chapter: Phase I: [Phasell: | Total: | Still Need: | Assessments:
Chinle 12 8 20 0 X
6. Delegate Eugenia Charles-Newton NORTHERN
Chapter: Phase l: | Phase ll: | Total: | Still Need: | Assessments:
Shiprock 26 34 60 0 X




7. Delegate Amber Crotty NORTHERN

Chapter: Phase I: |Phasell: | Total: | Still Need: | Assessments:
Cove 0 11 Tl fea 0 : X
TwoGreyitills. e IO R0 s X
Redvalley L0 e a0
Sehomesl U Th DR G L O X
Sheepsprings e 0 e

[Beclabito | 05 o o fofii i iy
Cadph e e
8. Delegate Crystalyne Curley CENTRAL
Chapter: Phase l: |Phasell: |Total: | Still Need: | Assessments:
BlueGap eSO e i e s
MenyiFemes TS DT e O e
Nezini. B e e e
[ Tselant-Coftonwood |-~ 6. b ol o e
[Low Mountain e G Ry SR
9. Delegate Seth Damon EASTERN
Chapter: Phase l: |Phasell: | Total: | Still Need: | Assessments:
Breadsprings O ed e 20 cie el X
Chichiltah L 0 13 13 X -----------
(Manuelito P e R o e L
[RediReck o o 0 gi ol oo
[Rock Springs 0 ol o o
Tsavatohs - bG8 e g i B R e
10. Delegate Herman Daniels, Jr. WESTERN
Chapter: Phase I: |Phasell: |Total: | Still Need: | Assessments:
nsenptionielotse i 40 ol 0 e T X
NavajoMountain § 12 | 0 | o 0 e X
Shonto. @ ¢ Sl e o e X
Olialoi L0 e TS TR ol
11. Delegate Vince James FT. DEFIANCE
Chapter: Phase l: [ Phasell: | Total: | Still Need: | Assessments:
Jeddito : 0 | 12 e 0 : X
Copfelcs i D Ao e T X i
Canado e ot i
Kinlichee g EeERE T i E
Steamboat PO e e B B e e




12. Delegate Brenda Jesus FT. DEFIANCE

Chapter: Phase l: |Phasell: |Total: | Still Need: | Assessments:
Oaksprings 29 e 0 29 0 : X
SkMichasls. - 7 0 e g e
13. Delegate Casey Allen Johnson ' WESTERN
Chapter: Phasel: |Phasell: | Total: | Still Need: | Assessments:
Cameron e Q% 0 g s 0 e X
GoalmineGamop 7 0 ¢ @ | 0 0 ]
Birdsprings o e e «
fegpp L g X
(Tolani Lake e e g o o
14. Delegate Andy Nez FT. DEFIANCE
Chapter: Phase I: | Phasell: | Total: | Still Need: | Assessments:
ool e ot o B '
oberonce. - B 0 s 1 X
Red Lake #18 g g ol e il X
Sawmile | L s
15. Delegate Rickie Nez NORTHERN
Chapter: Phasel: [|Phasell: | Total: | Still Need: | Assessments:
TisohSlkaad . 8 5 o Wl e e 0 i
Nepahpeead,. ¢ 00 0 ¢ B v 0 3 LR
|Upper Fruitland _ { o R
TseDagKaan 0 a8 a0
Newcomb e e e e
Sanuen. = Tilpg G b on i g e
16. Delegate Nathan Notah FT. DEFIANCE
Chapter: Phase I: |Phasell: | Total: | Still Need: | Assessments:
Coyote Canyon Mo be 5 i Ao 0 : X
MexicanSpinos. T o 1 9 il 0 0
Naschitti P D el
e 0 8 L 0

Twin Lakes : 5 ; 3 Lo 2 : X




17. Delegate Shaandiin Parrish WESTERN

Chapter: Phase l: [Phasell: | Total: | Still Need: | Assessments:
Chilchinbeto : 9 ; 1 0 0 : X

[Dennehotso | o o 0T 0o X
Kayenal e 0 0 X
18. Delegate Germaine Simonson CENTRAL
Chapter: Phase l: |Phasell: | Total: | Still Need: | Assessments:
Hard Rock 1 10 i 0 ; X

Forest Lake 14 4 el 0. ----------- L
Pinon 13 13 % o i x
Black Mesa 10 0 10 -------- 0 -------- ----------- X ...........
Whippoorwill 8 2 o 0 X
19. Delegate Danny Simpson EASTERN
Chapter: Phasel: |Phasell: | Total: [ Still Need: | Assessments:
Becenti : 0 : 0 10 ; -

lakeVaieys | il i 00 F e e
(Nahodishgish Lo g o i .
[StandinoRock. P00 o e
(Whiterock s s g e
[Huefano | o o s
Nageszie . 1 s i a0 P e
(Crownpoint i e
20. Delegate Carl Slater CENTRAL
Chapter: Phasel: |Phasell: | Total: | Still Need: | Assessments:
Tsaile/Wheatfields | 4 § 2 g 4 ; X

likeehtkal = 4 L0 4 s X
Round Rock ol 0 i s <
(Rough Rock L s s s .

' I} ., .
................................ DT ey S R Sy e up S KSR SR R, S s

Rock Point Ee7 o @ i g X




21. Delegate George Tolth EASTERN
Chapter: Phase l: |Phasell: | Total: | Still Need: | Assessments:
Littlewater g R 1 sl e 0 : X
Pueblo Pintado | e w0 S e e e
oween s e S o
[Whitehorse Lake | g e X
[Baca T e el e e
Casamepolake: 0 o0 e Tl
(OjoEncino e e R
(Counselor R0 oo - o
22. Delegate Otto Tso WESTERN
Chapter: Phase l: |Phasell: | Total: | Still Need: | Assessments:
Tuba City 2 18 20 0 X
23. Delegate Curtis Yanito NORTHERN
Chapter: Phase I: |Phasell: | Total: | Still Need: | Assessments:
Mexican Water O 2 e 2n 0 ; X
Sweewaters C 0 e D R L
(Teec Nos Pos gl e e i
Bnoth g o o ol RGeS Xo
[RedMesa e e i X
24. Delegate Cherilyn Yazzie FT. DEFIANCE
Chapter: Phase l: |Phasell: | Total: | Still Need: | Assessments:
Dilkon : 0 ; 13 ' :
indiamwalls™ o R D
Tessto. Elg e e g e
(Whitecone e

' I} ' .
................................ B S e
'

Greasewood Springs; 0 Tl e 0 : X




\w, NAVA]O NATION
CHID T

nﬁ'utm u: u'h'ne

NAVAJO NATION — DIVISION OF
COMMUNITY DEVELOPMENT (DCD) —
COMMUNITY HOUSING AND
INFRASTRUCTURE DEPARTMENT (CHID)

Request for Qualifications (RFQ) No. DCD-CHID-2023-02-ARPA
Housing (Design, Construction, and Delivery of Manufactured,

Modular, and Custom-Built Homes)

Issue Date: Saturday, November 25, 2023
RFQ Proposals Due: Friday, December 22, 2023 @ 4:00 PM (MST)
MST = Mountain Standard Time

RFQ # DCD-CHID-2023-02-ARPA Housing l|Page
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NAVAJO NATION

CHID

Communitty Housing And
Infrastructure Department

\“ll {I \Wl

REQUEST FOR QUALIFICATIONS
NAVAJO NATION

CONSTRUCTION MANAGER AT RISK (CMAR) TO PROVIDE MANUFACTURED,
MODULAR, AND CUSTOM-BUILT HOMES

ISSUED: NOVEMBER 25, 2023
RFQ NO. DCD-CHID-2023-02-ARPA HOUSING

SECTION 1: OVERVIEW

The Navajo Nation (Nation) Division of Community Development — Community Housing &
Infrastructure Department (DCD-CHID) on behalf of the entire Navajo Nation is requesting for
proposals from qualified firms to provide Construction Manager at Risk (CMAR) services to
successfully design, build, and deliver manufactured, modular, and/or custom-frame build
homes/hogans to residents throughout the Navajo Nation in the states of New Mexico, Arizona,
and Utah. All potential offerors are encouraged to review this Request for Qualifications (RFQ)
carefully, especially for mandatory requirements.

The Nation intends to award Indefinite Delivery / Indefinite Quantity (IDIQ) contracts to either a
single offeror or multiple offeror’s that can provide seamless housing services by providing the
design, construction, and installation services for home recipients as outlined further in Section 4
— Scope of Work. The objective of the Nation is to have master IDIQ contracts in place to issue
project specific work orders for homes on a case-by-case basis for funding that may include ARPA,
BIA, HUD, and Navajo Nation Funding over a five (5) year period. See Section 4 — Scope of Work
for more details related to any funding requirements that have specific obligation and expenditure
periods.

SECTION 2: SCHEDULE OF ACTIVITIES

This section of the RFQ outlines and describes the major events of the Selection process and
specifies general requirements.

RFQ Schedule of Activities Date
Issue of RFQ Navajo  Nation  Times:  Thursday,
November 30, 2023
Gallup Independent: Wednesday,
November 29" and December 2"¢, 2023

RFQ # DCD-CHID-2023-02-ARPA Housing 3|Page



Arizona Daily Sun: Saturday, November
25" and December 2™, 2023

Farmington Daily: Sunday, November 26
and December 3", 2023

Albuquerque Journal: Sunday, November
26" and December 3", 2023

RFQ Non-Mandatory Pre-Proposal Meeting

Tuesday, December 5, 2023, at 9:00 AM
(MST)

RFQ Questions Due

Friday, December 8, 2023, at 4:00 PM
(MST)

RFQ Response to Questions

Wednesday, December 13, 2023

RFQ Proposals Due

Friday, December 22, 2023, at 4:00 PM

(MST)
Official Opening and Evaluation of Proposals TBD
Interviews (As Applicable) TBD
Award Date of Qualified Respondent TBD

. Deadline to Submit Questions — Questions regarding this RFQ must be submitted in writing

by email only to the Project Contact listed below. Written questions as to the intent or clarity
of this RFQ can be submitted to the Project Contact until Friday, December 8, 2023 at 4:00
PM (MST). Written responses to written questions and any RFQ amendments will be
distributed in writing and emailed to all parties who obtained the RFQ package from DCD -
CHID.

Project Contact:

Mr. Patrick Dalgai

Department Manager 11

Community Housing and Infrastructure Department (CHID)
(928) 871-6468 (Office)

(480) 540-5468 (Mobile)

Email: pat_dalgai@nnchid.org

. RFQ Addendum / Response to Written Questions - In the event it becomes necessary to
revise any part of the RFQ and officially respond to received questions, DCD-CHID shall
issue a written addendum(s) on the specifics of the change and inform all concerned.
Response to written questions will be issued no later than Wednesday, December 13, 2023.
If necessary, additional addendums may be issued after Wednesday, December 13, 2023,
that may impact schedule or other related circumstances unrelated to received questions. The
offeror should acknowledge receipt and review of the addendum(s) under the Letter of
Interest.

RFQ Proposal Submittal Deadline — Proposals must be physically submitted or postmarked
via U.S. mail to the following address by Friday, December 22, 2023 no later than 4:00
PM (MST):
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Attention:

Mr. Patrick Dalgai

Department Manager 1

Community Housing and Infrastructure Department (CHID)
Administration Building No. 2, Window Rock Blvd
Window Rock, Arizona 86515

Or

P.O: Box 2389

Window Rock, Arizona 86515

(928) 871-6468
Email: pat_dalgai@nnchid.org

Any proposals or portion thereof, received or postmarked after the submittal deadline will not
be considered and returned to the submitting entity. No facsimile or emailed proposals will

be accepted.

Selected firm shall comply with all provisions of the Navajo Preference in Employment Act
at 15 NNC. § 601 et seq. and NBOA (5 NNC§ 201 et seq) .

The selected firm shall contact the Navajo Nation’s SOURCE List of firms to be given
priority in Firms’ selection of Subcontractor for this project. The selected firm and any
subcontractors will be subject to Federal Procurement Standards and Compliance and
Reporting Requirements-State and Local Fiscal Recovery Funds, September 27, 2023
Version: 5.2.

Rejection of Proposals — The DCD-CHID reserves the right to reject any or all proposals and
to waive informalities in the proposals received whenever such rejection or waiver is in the
best interest of the Navajo Nation.

Proprietary Information — Any restriction on the use of data contained within any proposal
must be clearly stated in the proposal. Each and every page that contains proprietary
information must be stamped or imprinted “Proprietary”.

Ownership of Proposals — All materials submitted with the RFQ accepted for rating shall
become the property of DCD-CHID and not returned to the firm. The DCD-CHID has the
right to use any or all information presented in the RFQ. Disqualification or non-selection of
a firm or proposal does not eliminate this right.

Cost Incurred — The DCD-CHID is not liable for any cost incurred by the firm prior to
issuance of a signed contract award for services.

Contractual Obligation — The contents of the proposal may become part of contractual
obligations of the contract award. Failure of the firm to accept these obligations may result in
cancellation of the award for services.
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10.

11

12.

13.

Award of Contract —Upon selection, the firm will be notified, and a contract will be entered
into. The contract shall be effective from the executed date of the contract between the Navajo
Nation and the firm.

Standard Contract — The Navajo Nation reserves the right to incorporate contract provisions
which are based on applicable requirements, such as, Navajo Nation Laws, Federal, State,
and local requirements, etc. into the contract documents.

Taxes — All work performed, and services provided within the territorial jurisdiction of the
Navajo Nation is subject to the Navajo Sales Tax.

Insurance — The Navajo Nation will require the successful firms, at its sole expense, to procure
and maintain adequate and sufficient insurance for all potential liability, such as, professional
liability, automobile liability, worker’s compensation, errors and omissions liability, etc.
Insurance requirements will be outlined by the Navajo Nation Risk Management Department
prior to any final award of a contract.

Disclaimer — the Navajo Nation's acceptance or review of any proposal shall not guarantee
the execution of any contract, and the proposed contract shall be reviewed by all appropriate
departments through the 2 N.N.C. § 164 review process, including the Navajo Nation
Department of Justice, for administrative and legal sufficiency, prior to execution by the
Navajo Nation. Proposal reviews may also be subject to the Navajo Nation Procurement Code
12 N.N.C. §346. The Navajo Nation reserves the right to reject any proposed contract prior
to execution, for improprieties in the procurement process or applicable Navajo Nation or
federal laws or regulations, or for failure to submit all requested documents or information.

SECTION 3 - PROPOSAL REQUIREMENTS

A.

PROPOSAL SUBMISSION
1. Proposal must be submitted in a sealed envelope/box clearly marked:

a. “DONOT OPEN — RFQ NO. DCD-CHID-2023-02-ARPA Housing”
b. The name of the firm submitting the proposal shall be written legibly and
shown on the outside of the sealed envelope. Please include the firm’s address.

c. Proposals must include the following documents:

* Letter of Interest

*  Non-Collusive Affidavit (Exhibit A);

» Debarment and Suspension (Exhibit B);

» Affidavit of Responsibility for Subcontractors (Exhibit C);

« W9

* Response to Scope and Evaluation Criteria

2. Proposal Format: The firm shall submit one (1) original and four (4) identical copies
of their RFQ proposal for the evaluation committee members. Appearance of proposal
is important and professionalism in proposal presentation should not be neglected.
The proposal format are as follows:
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3.

a. This RFQ proposal may not exceed thirty (30) single-sided pages (maximum
8 27 x 117) with a minimum of half inch page margins and 10 pt. font size.

b. Pages that have photos, charts and graphs will be counted towards the
maximum number of pages and font size should be readable.

c. The following information is not included in the 30-page limit: proposal front
and back cover; cover letter on company letterhead; table of content; divider
and/or tabs (as long as there is nothing on them), insurance certificate, non-
collusive affidavit, non-debarment certificate, affidavit of responsibility for
subcontractors, W-9, cost proposal, and maximum 1-page resumes of each key
team member.

d. RFQ submittals should be plastic or metal spiral-bound only. Please do not
submit RFQ proposals in loose-leaf 3-ring binders; these will be considered
non- responsive and returned to the firm un-rated.

It is the Offeror(s) responsibility to visibly mark on the outside of the proposal
package, if applicable, the Offeror(s) priority status under the Navajo Nation
Business Opportunity Act. It is the responsibility of the offeror to identify themselves
as certified under the Navajo Nation Business Opportunity Act.

B. PROPOSAL REVIEW PROCESS

L

Receipt of proposals will be verified on the due date specified.

D PROPOSAL EVALUATION

1.

2.

Proposals shall be evaluated and rated in accordance with the criteria outlined in
Section 6 — Proposal Content and Evaluation Criteria.

The DCD-CHID will rate the proposals based on total points awarded and the top
qualified firm with the highest rating and ranking will be determined as most
responsive. The DCD-CHID reserves the right to interview firms who submitted
proposals.

D. AWARD OF CONTRACT

L

2.

Upon selection, the firm will be notified, and a contract will be entered into with the
DCD-CHID.
Award and processing of the contract is based on the firm’s compliance with Navajo
Nation laws.

SECTION 4: SCOPE OF WORK

A. BACKGROUND OF PROJECT

On July 8, 2022, the Navajo Nation Tribal Council passed Resolution No. CJN-29-22 approving
expenditure plans for the Navajo Nation Fiscal Recover Funds to include funding for the
development and construction of homes to recipients located throughout the Navajo Nation in
the states of New Mexico, Arizona, and Utah.
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Funding in addition to FRF funds are under consideration and may be made available during the
period of performance of the contractor(s). All funding will be identified in work orders issued
under the IDIQ contract(s).

B. PROJECT CONSIDERATIONS
The following considerations are being provided to assist your firm in preparing a proposal:

e The Nation may not have standard designs for manufactured, modular, or custom
framed homes. Depending on the delivery type of the homes, the offeror should include
a fully inclusive Architectural and Engineering (A&E) team that can provide full A&E
design services to include any supplemental design efforts that may be required for
surveying, geotechnical, and environmental services necessary to fully facilitate the
construction of homes throughout the Nation.

o A&E services shall identify team members for structural, civil, mechanical, and
electrical engineering.

e Upon the successful evaluation and award to an offeror, the Nation intends to issue a
master IDIQ contract. The master contract will be a Not-to-Exceed amount, and as
applicants and their locations are finalized during the project, the DCD-CHID will issue
individual work order forms for each order placed. Work Orders will vary in terms of
the number and type of units that are ordered.

e The Nation will negotiate any design, construction, and/or delivery of any housing unit
after award of the IDIQ contract and as part of each Work Order.

e The Nation will contract with a 3™ party inspector to conduct an inspection of each unit
as part of the substantial completion after the units are built/delivered and installed.

&8 DESIGN CRITERIA / SPECIFICATIONS

Offeror(s) shall design and construction all housing units in compliance with the U.S. Department
of Housing and Urban Development (HUD) Manufactured Home Construction and Safety
Standards. (24 CFR Part 3280) and current International Building Codes (IBC). Work Order
specific design specifications may apply and will be provided on a case-by-case basis.

D. PERIOD OF PERFORMANCE / PROJECT IMPLEMENTATION SCHEDULE

The Period of Performance (POP) for this solicitation will be for three (3) years with an option to
extend for two (2) additional one (1) year terms.

Part of the funding for this project is part of the United States American Fiscal Recovery Fund Act
(ARPA) which requires all funding to be fully expended no later than December 31, 2026. The
Nation has included the following schedule in Legislation CJN-29-22 that outlines specific funding
obligation and expenditure periods to ensure the ARPA funding deadline is met. The following
dates must be adhered to for any work orders issued utilizing this funding.

Obligation Deadline for Funding: September 30, 2024
Fully Expending Funding: June 30, 2026
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Other funding source obligation and expenditure periods will be considered on a case-by-case

basis depending on the funding source and requirements.

SECTION 5: INSURANCE REQUIREMENTS

The offeror will be required to meet and provide a Certificate of Insurance that meets the Navajo

Nation’s Risk Management requirements.

SECTION 6: PROPOSAL SELECTION PROCESS AND EVALUATION CRITERIA

All eligible proposals will be reviewed and rated for their qualifications and experience based on
their suitability to complete the Scope of Work. The Navajo Nation, at its discretion, reserves the

right to make an award without further discussion of the proposals submitted.

Proposal evaluations will be based solely on the information outlined in the RFQ. It is important
to include all relevant information and evidence of your firm’s record of performance and ability

to perform the work.

The Navajo Nation has the right to reject any and all proposals received in response to this RFQ
such as the right to waive informalities or irregularities in bids. In the event there is deviation from
the specifications, the offeror(s) will indicate in writing the exception(s) from the specifications,
therefore if there is no noted exceptions. Each proposal will be evaluated and rated as follows:

MAX POINTS

Firm Experience/License — A copy of the general contractor’s license, dealer’s license,
installers license, electrician’s license, and plumber’s license within the States of New
Mexico, Arizona, and Utah.

This requirement is not intended to count towards the evaluation points; however, could
deem the offeror’s proposal as non-responsive if the required license(s) are not included
with the response.

Proposal Content, Neatness, Organization Chart, Experience, Cover Letter, How Firm
will approach this project.

10

Firm Team — Provide a table / chart that clearly indicates the contractor, subcontractor,
and consultants that may be required to complete the design, construction, and
delivery/installation of each unit. Evaluation will include resumes/bios as applicable for
key roles.

30

Quality Control — Provide a quality control summary that demonstrates how the offeror
will meet the minimum design and construction standards.

20

Experience working on Navajo Nation Projects especially in the building of single-
family traditionally built homes and/or manufactured/modular homes.

10
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Capacity to handle type of project. Provide documentation to meet strict deadlines for
large-scale projects with current staffing levels. 30

TOTAL SCORE 100

SECTION 7: RFQ EXHIBITS
The following exhibits are being provided:
e Exhibit A: Non-Collusive Affidavit

o Exhibit B: Debarment and Suspension
e Exhibit C: Affidavit of Responsibility for Subcontractors
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NAVAJO NATION CONTRACTOR AFFIDAVIT OF NON-COLLUSION

Fot (service type) for the (mame)Project,

located in the (location) of the Navajo Nation, state of

, County of

(Affiant name) heing first duly sworn, hereby deposes and says that:

1. He/she is the (job title) oo f

(Entity Name) - the Entity that has submitted/is submitting a Proposal,

Statement of Qualification, or Bid to the Navajo Nation for the above-named Project;

2. is authorized to represent this Entity for purposes of the declarations set forth herein, and that all such declarations are made
on behalf of said Entity and all of its owners, partners, officers, members, employees, officials, agents, or parties-in-interest;

3. is fully informed with respect to the preparation and contents of the Proposal, Statement of Qualification, or Bid submitted
by said Entity for the above-named Project, and with respect to all pertinent circumstances regarding submission of said
Proposal, Statement of Qualification, or Bid to the Navajo Nation.

4. Said Proposal, Statement of Qualification, or Bid is genuine and not collusive or sham;

5. Said Entity has not in any way colluded, conspired, connived, or agreed, directly or indirectly, with any other entity, bidder, or
person, to:
a.  submit a sham Proposal, Statement of Qualification, or Bid to the Navajo Nation in connection with the
proposed contract for which said Proposal, Statement of Qualification, or Bid was/is being submitted, or
b. refrain from submitting a Proposal, Statement of Qualification, or Bid to the Navajo Nation in connection with
the proposed contract;

6. Said Entity has not in any manner, directly or indirectly, sought by agreement or collusion, or communication or conference,
with any other entity, bidder, or person, to:
a. fix any price or fee relating to any Proposal, Statement of Qualification, or Bid of said Entity or of any other
entity, bidder, or person, or
b. to fix any price, overhead, profit, reimbursement, or cost element of said Proposal, Statement of Qualification,
or Bid, or that of any entity, bidder, or person;

7. Said Entity has not, through any collusion, conspiracy, connivance, or unlawful written or oral agreement, secured any
advantage against the Navajo Nation or against any other entity, bidder, or person interested in the proposed contract for the
above-named Project;

8. All statements set forth herein, and in said Proposal, Statement of Qualification, or Bid submitted to the Navajo Nation, are
true.

NOTARY:

Signature of Affiant

Printed name of Affiant

Title of Affiant

Name of Entity
Subscribed and Sworn before me this

day of , 20
o~
Adeoesniol vty Notary Signature
Entity Employer Identification Number (EIN) My Commission expires

Page 1 of 1
Form Date: Oct18



Exhibit B

NAVAJO NATION CERTIFICATION
Regarding Debarment, Suspension, and
Contracting Eligibility

1. Applicant entity acknowledges that to the best of its knowledge that the Applicant entity,
either in its present form or in any identifiable capacity, has not, in accordance with 12
N.N.C. § 361:

A. Been convicted of the'commission of criminal offenses incident to obtaining or
attempting to obtain a public or private contract or subcontract, or in the
performance of any such contract or subcontract;

B. Been convicted of embezzlement, theft, forgery, bribery, falsification or
destruction of records, receiving stolen property, or other offenses indicating
a lack of business integrity or honesty, which currently, seriously, and
directly affect responsibility as a Navajo Nation contractor;

C. Been convicted under antitrust statutes arising out of the submission of
bids or proposals;

D. Violated contract provisions, including:

i.  Deliberate failure, without good cause, to perform in accordance with
the contract specifications or within the time limit provided in the
contract,

ii. A recentrecord of failure to perform or of unsatisfactory performance
with the terms of any contract, or

iii.  Any other cause so serious and compelling as to affect responsibility
as a Navajo Nation contractor, including debarment by another
governmental entity.

2. Applicant acknowledges that if the Navajo Nation determines that the executed
Certification provided herein is untrue or not wholly accurate, it shall be grounds for the
Navajo Nation to terminate the contract and pursue other legal remedies, at the Navajo
Nation’s discretion.

3. Applicant certifies to the best of its knowledge that it is eligible to do business with the

Navajo Nation Debarment, Suspension, and Eligibility Form — NNDOJ/TFU.14Jul22
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Navajo Nation, in its present form or in any other identifiable capacity, pursuant to 12
N.N.C. § 1501 and 5 N.N.C. § 301. Applicant also acknowledges that per 12 N.N.C. §
1505, it will not be eligible to contract with the Navajo Nation if deemed ineligible by the
appropriate department or entity of the Navajo Nation which receives the Applicant’s
request for consideration for a business opportunity.

Applicant Name Narme of individual signing on Applicant’s behalf (print)
Applicant Address Title of individual signing on Applicant’s behalf
Applicant Address Signature of individual signing on Applicant’s behalf
Applicant Address Date

Navajo Nation Debarment, Suspension, and Eligibility Form - NNDOJ/TFU. 14Jul22
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EXHIBIT C: AFFIDAVIT OF RESPONSIBILITY FOR SUBCONTRACTORS

CMAR For Design, Construction, and Installation Delivery of Modular, Manufactured, and Single-Family

Custom-Built Homes for the Navajo Nation Division of Community Development located in Window

Rock, Arizona of the Navajo Nation.

State of ) ss.

County of )

Affiant: , being first duly sworn hereby deposes and says:

1. that he/she is the of , the Business Entity that has
owner, partner, officer, representative, agent company, firm, partnership, etc.

Ladh

submitted to the Navajo Nation a Proposal, Statement of Qualifications (SOQ) or Bid for the above-named Project;

that he/she is authorized to represent said Business Entity for purposes of the declarations set forth herein and that all such
declarations are made on behalf of said Entity and all of its owners, partners, officers, members, employees, officials, agents,
or parties-in-interest;

that, if said Entity is selected for a Contract Award from the Navajo Nation, said Entity shall serve as the Prime Contractor
under such Contract, and as of the date of signature below said Entity intends to use the subcontractors listed on “Exhibit
A” attached hereto, in its performance under such Contract for the above-named Project;

that none of the subcontractors so listed are debarred, suspended, or otherwise ineligible to receive a contract from the
Federal Government, any State Government, the Navajo Nation, or from any other Tribal Government in the U.S.;

that none of the subcontractors listed are the subject of any imminent debarment or suspension, or any other imminent
determination of ineligibility from the Federal, any State, Navajo Nation, or other Tribal Government;

no such subcontractors are currently, or have been within the past ten (10) years, under any criminal indictment or under any
civil complaint or charge by the Federal, any State, Navajo Nation, or other Tribal Government, for fraudulent activities,
forgery, falsification, theft, bribery, destruction of records, obstruction of justice, receiving stolen property, or other offense
related to the receipt or administration of a government contract;

no subcontractors have had a contract with such Government terminated, either for cause or convenience

that the Entity named in Line 1 herein shall assume all legal responsibility for the work of all such subcontractors on the
Project, and shall perform all subcontractors’ duties as necessary, or shall replace any subcontractor as necessary, in order
to guarantee successful completion of all Contract duties for the Project;

that all statements set forth herein, and in said Proposal/SOQ/Bid submitted to the Navajo Nation, are true.

Affiant acknowledges and agrees that, if any statement herein is determined to be false or misleading, such will be

grounds for immediate termination of the subject Contract or Agreement with the Navajo Nation, and that the Navajo Nation
may pursue appropriate legal remedies related to such termination and any false or misleading statements.

signature of Affiant:

NOTARY:
printed name of Affiant:
title of Affiant: Subscribed and sworn to before me this _____
name of Business Entity: day of » 20 .
Notary Signature
My commission expires »20___.

type of Entity (LLC, Partnership, etc.):

address of Business Entity:

Business Entity’s EIN:
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STREAMLINING
BATHROOM ADDITION

CONSTRUCTION with
NECA and IHS




Navajo
Engineering
Construction
Authority's’
Navajo Nation
Master Contract
with multiple

work orders

An Work Order approach to streamlining the
construction services for CIJN-29-22: Section 11:
New Bathroom Addition for $150 Million Dollars.

Sole Source Contract with N.E.C.A. supports
both engineering and construction projects
incorporating Indian Health Service IIJA funds to
meet utility line construction with new bathroom
addifion construction projects
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NECA Bathroom Construction

Bathroom Addition construction for

“low hanging fruit”

The Division of Community Development is proposing to
continue to construct the bathroom addition units for 970 clients
ready to receive waterline and sewer line connections. This
expenditure plan is considered a “low hanging fruit” project that is
also in the best interest for the Navajo People to construct the 970
bathroom additions with collaborative construction partners Indian
Health Services and Navajo Engineering Construction Authority.
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Navajo Nation Master Contract

Work Order Form

In accordanee with the Navajo Naticn Master Contract with Multiple Wark Orders between the Navgjo Nation ("Navajo Nation”) and Navajo
Engincering Construction Authority (“Contractar™), assigned Cantract Number: CO16216, collectively refermed to as "Parties.” the Partics agree to

the following Work Order:
Project Lacatlon: Varlous Locations Acrass the Nation
Work Order Date: November 14 2023
Work Order Number; !
Work Order Tiite: NTUA Bathrooms
Novajo Natinn assigned .
Wark Order l;::; Shayla I:nper
Represemative: Phone (offfce & sell: 938-571-6059
Nante: Heston Zonnle
Contractor assigned Werk Emoil: hoslen@novajo,aat
Order Represemative; Pliene (office & cell): 928-207-1711
Services af the Comtractar Studies and/or Reguas. Coustruction Inspuction{X
(Select all that apply): Design Sersices Construction Testing(X
Survey Mapping/ROW Electrical Mechanical Wark|X
Acchitecturs) Design Canstruction{X
Project Management Othier (List)
Envircnmental Otlser (List))
Canstruction Managenont] X Other (List)

Scope of Task:

Anended Scape
(per Navijo Nation
request)

Contractor Deliverables;

Navajo Nution's
Responsibilities:

Cantrzet Nu: (016206

NECA will construct bothrooms pursuznt to the attached plans (£x. A) at the docatious included in the antached list (Bx,
B).

NECA will construct the 19 bathrooms addiion in Exhibit A, NECA will pravide bi-weekly written reports to the Nation
on the status of the construction. NECA will have mostthly meetings with the Nation to provide updates and writien
project summory reponts. After coch bathroom is cempleted, NECA will provide the Nation a final inspection report,
NECA will implement 3 Gongle Drive tracking precuss and share updates an the bathroom additions in real time

Navajo Nation wil provide NECA with ol infromatian it bas on the bathroom eddiions. {t will provide NECA a google
map with the locations of the bathrooms.
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Work Order Time: NECA will construct the 19 bathtaoms addaivns e perssd of 9 weeks from the
date the Work Order is issued

iaatech detailed schedule)
Work Order Team: All hatlroom additions will be constructed NECA and not a subcontractor, N.ECA will
pros e a list of the team who és working on the bathroom addtions to the Nation.

Compenstation Details  [See attached Bid(Ex C).

attzch osg chary)

Compensation Method: Lomp Sum[__] Time and Materials{_X ]
Waork Order Amount

tincluding Vaxes) $1.468,22028 (attach fee and manhour breskdown)
Amend 61 amuunt with

new Task Total S s (attach fee and mankour breakdown)
Amend 42 attount with

new Task Towal S $ (antach fec and menhiour breakdown)
Amend 3 pmount wilh

new Task Total s s (attach fee and menhour breakdown)

Terms and Conditions: Execution of the Work Order by the Parties shall make it subjoct to the terms and cenditions of the Master Contract, contrast

number CO16216, which is incorporated by this reference, The Contractor is euthorized to begin performance of the Project upon receiving a signed
copy of this Wark Order,

The Effective Date of this Work Order is November 1S 2023
Nm'u]t&n: Contrgctor:
N >
By. '/ z, W Ity. %) % '
Neme (prined. Arbin Mitchel Nume iuotr. CARRET SIVERSN ITH

Tide: Bxecutive Director Tie NECA GENERAL MA’GE%/ CEQ

Schedule of Vitlues,

Atschments: Bathroom Assessment Farm |

Individual Drwings| X

Uther] X
Ta be completed by Program
BUK $3 Amoum_
TaskOrler 1o be paid frany:
Twin! Task Amount
Program signature and DATE

Contrmet No ~ Page 2af 2 111en2023



A
DCD ARPA Bathroom Additicns
Work Order #1 Schedule
1D TaskName Istast Fenish br 2023 { December 2023 . iJanuary 2024
I ws_ L wme_ | wne f wpe 1 wa | jap 20y L wps i Ay L g 1 g

1| CONSTRUCTION SERVICES 7

2| Work Order #1 Executed Thu11/16/23 Thu 11/16/23 .!11/15

3 | Mobifization Crew A Men 11/20/23 Mon 11/20/23 S

4 _|Mewmmiscrrmon—Neciini Tue11/21/23 Mon 12/4/23 I

S 1RGN Kinlicheo Mon 13/27/23 Fri12/8/23 ; S
. L{M&MQ Fri12/1/23  Thu12/14/23 i v

7 | ORI S—Cornfialds Thu12/7/23 Wed 12/20/23 ' »

8 | oS- St0armboot Wed 12/13/23 Tue 12/26/23 :

9 | GUENRTRN o famns Mon 12/18/23 Mon 1/1/24 i

10 | ST —idioer et Fri12/22/23 Thu1/a/24 | e

11_| tonowinstons-Bitiorr Wed 12/27/23 Wed 1/10/24 ! R
12 iaaaonaTocstes Tue1/2/24  Mon 1/15/24 ; ». - .

13 | IO Gaowags Mon 11/27/23 Mon 11/27/23 i :
|_¥ i SER-Fomaclonce Tue 13/28/23 Mon 12/11/23 i hes

15 | NONIER-Fort-Brfionce Mon 12/4/23  Fri 12/15/23 i [

16_| AmenlOS ot ttchrete  Fri12/8/23  Thu12/21/23 i
| 17 | AR Michaols Thu12/14/23 Wed 12/27/23 ;

18 iRt akeo Wed 12/20/23 Tue 1/2/24 ; .

19 Mon 12/25/23 Mon 1/8/24 | Tonmmane

ZM Fri12/29/23 Thu1/11/24 { TR e
KX M Wed1/3/24  Wed 1/17/24 ! B
| 22| ommm—errmpcoroncomtchurcviosk Tue1/9/24  Mon 1/22/24 : P

23 Eeittes-GhurehRocis Fri1/12/24  Fri1/26/24 . i — L&
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Section 3: Bathroom Addition Projects

11/8/2023

LGA Certified Chapters Project Description Project Cost Type of Work Delegate SRA?
1. Houck Bathroom Additions $ 705,000.00 | Contractual Services Lomarado Aseret  |Yes
2. Kinlichee Bathroom Additions S 682,000.00 | Contractual Services Vince James No
3. Naschitti Bathroom Additions S 551,748.70 | Contractual Services Nathan Notah Yes
4. Dennehatso Bathroom Additions S 384,00000 | Contractual Sarvices Shaadin Parnsh Mo
5. Chinle Bathroom Additions S 1,725,000.00 PEP Shawna Claw Yes
6. Whippoorwill Springs Elderly Bathroam Modification S 60,000.00 Purchasing Germaine Simonsan |Yes
/7. Qjo Encino Bathroom Addition S 421,747 00 PEP George Tolth No
8. Nazlini Bathroom Addition S 160.000.00 | Contractual Services Crystalyne Curley  |Yes
S, Newcomb Bathroom Additions S 100,000.00 | Contractual Services Rickic Nez ?
10. Mewican Water Scattered Bathroom Addition tor 2 Chients | § 80,000.00 |  Contractual Services Curtis Yanito No
11. Teesto Bathroom Addition/ HomeCo Lumber S 73,291.00 Purchasing Cherilyn Yazzie to
12. Toadlena Chapter Bathroom Renovation Project 5 800,000.00 | Contractual Services Amber Crotty rd
Total
$ 1,641,038.00 With DCO
S 3,201,748.70 Wuh Chapter

Non-LGA Certified Chapters Project Description Project Cost Type of Work Delegate
1. Bahastl'ah (Twin Lakes) Bathroom Additions S 200,000.00 | Contractual Services Nathan Notah
2. Mexican Springs Sathroom Additions 5 285,000.00 | Contractual Services Nathan Notah
3. Tohatchi Bathroom Additions S 250,610.00 | Contractual Services Nathan Notah
4. Jeddito Bathroom Additions S 400,000.00 PEP Vince lames
5. Low Mountain Elderly Bathroom Mod 5 81,000.00 Purchasing Crystalyne Curley
6. Many Farms Bathroom Additions 5 400,000.00 | Contractual Services Crystalyne Curley
7. Blue Gap/Tachee Bathroom Additions S 294,265.00 | Contractual Services Crystalyne Curley
8. Sawmill Bathroom Additions S 500,000.00 | Contractual Services Andy Nez
9. Wide Ruing RBathroom Additions - South S 1,000,000.00 Contractual Services Lomarado Aseret
10. Wide Ruins Bathroom Additions - West S 480,000.00 | Contractual Services Lomarado Aseret
11. Coal Mine Canyon Bathroom Additions S 1,260,468.00 | Contractual Services Casey Allen Johnson
12. Oljato Bathroom Additions S 420,000.00 | Contractual Services Herman Daniels
13. Forest Lake Bathroom Additions S 679,120.00 | Contractual Services Germaine Simonson
14. Becenti Bathroom Additions & Renovation 5 178,000.00 | Contractual Services Danny Simpson
15. Lake Valley Bathroom Additions S 200,000.00 Contractual Services Danny Simpson
16. Tse'ii'ahi’ (Standing Rock) Bathroam Additians S 300,000.00 | Contractual Services Danny Simpson
17. Rock Point Bathroom Renovations 5 320,000.00 [ Contractual Services Carl Slater
18. Churchrock Bathroom Renovation Program S 467,056.00 PEP Steven Arviso

SSRNTAE519.00
Projects Total Cost of Projects Projects Tota!l Cost of Projects
LGA Certified 12| § 5,742,786.70 LGA Certified 5| S 1,641,038.00
Non-Certified 18| § 7.715,519.00 Non-Certified 18| S 7,715,512.00
30 5 13.458,305.70 Overall 23 'S 9,356,557.00 Funds with DCD



CAPITAL PROJECT MANAGEMENT DEPARTMENT
PROJECT PROPOSALS — CHECK-OFF LIST

BATHROOM ADDITION REQUIREMENTS

It shall be the policy of the “Capital Project Management Department (CPMD) to utilize the following “*Check-Off
List” for review and acceptance of project proposalis.

LOCATION & BUILDING NO.:

DATE:

PERSON ASSIGN TO:

Please check of documents that were received.

D Application for Services

D Chapter Resolution — that indicate the need and priority of the proposal project and
in accords with the local Land-Use Plan.

D List of Clients — to be served and a map of the home sites

I:l Information of condition of existing homes and floor plans

. D Cost Estimates — (Average cost per home, 6°x12’, is $6,000.00)

D Letter of Support from IHS

D Chapter Commitments for Labor by Written correspondence or by
Resolution

Project Quality Assurance/Quality Control Acknowledgement [] Complete []Incomplete

Project Name: Project Type:

The undersigned have read and concur with this Project Folder is complete with all necessary PPA’s and is in
adherence to the Capital Project Management Department Policies and Procedures and Gaming Fund Distribution and
Policies and Allocations:

Project Manager Date

CPMD Department Manager Date

CPMD-Form |
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